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THE MARY HOW TRUST FOR CANCER PREVENTION

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

I am pleased to present our Annual Report and Financial Statements for The Mary How Trust for Cancer Prevention
{The Mary How Trust’) for the year ended 31 March 2023, It has heen a truly exceptional year for our charity,

One of the most notable accomplishments of this year is that we have successfully completed a full financial year at
our pew home, the Colonnades. This transition was a testament to our commitment to growth and sustainability and
¥m delighted to report that it has been a resounding success. The Colonnades has not only become our
headquariers, but it has also provided us with the space and resources needed to expand our operations and belter
sefve our community.

Our dedicated team has been the driving force behind our achievements. They have worked tirelessly,
demonsirating unwavering commitment to our mission. Thanks to their hard work and dedication, we have been
able to reach and positively impact more individuals in our community through our health screening initiatives. This
year, The Mary How Trust has health screened a record number of people thus furthering our mission to promote
health and well-being to everyone.

In addition ta these mitestones, | am pleased to announce that we have successfully developed and implemented a
comprehensive five-year strategy. This strategy is designed to guide our charity as we move forward, focusing on
sustainable growth, community engagement and increased impact. The Board of Direclors is exciled about the
future and we firmly believe that our strategic pfan positions us for success in the years fo come. The outlook for us
is exceptionally bright, and we are eager lo continue our important work.

On a persontal nole, after a decade of service as a Trustee and Chair, | have decided that It Is time for me to step
down from my rale. | will be retiring at the next Annual General Meeting (AGM). it has been an incredible journey,
and | am deeply grateful for the opportunity to serve this remarkable charity and our community. | thank afl my
comimitled and highly effective fellow trusteas, Lynda Vowles, our exceptional CEQ, and the dedicated staff who
have alt made my time as Chair such a profound pleasure. While | will be stepping aside from my currert position, 1
remain committed to The Mary How Trust's mission and will continue 1o support it in any way | can,

Thank you for your continued support and dedication to The Mary How Trust, Together, we can look forward to a
fulure that holds immense promise and potential, even as | pass the baton o new leadership.

(AN

Michael Follis
Chairman —_—
Dated: e ~\AT2000E

......................



THE MARY HOW TRUST FOR CANCER PREVENTION

WELCOME FROM THE CHIEF EXECUTIVE
FOR THE YEAR ENDED 31 MARCH 2023

This year has been one of significant progress, and we are pleased to share the highlights of our achievements and
financial performance with our valued supporters and stakeholders.

Throughout the past year, our commitment to improving the health outcomes of individuals in our communily hag
remained unwavering. We believe that health screening is an essential step towards early detection and prevention
of iliness. Our mission is built upon the core belief thai “prevention is betler than cure,” and it guides our every
endeavour. The health and well-being of the individualis we serve in our community are paramount in our approach,
and this year, we have seen tangible results in our efforts to save lives through early intervention.

The Mary How Trus! has not only continued to provide critical health screening services but has also strived to
educate, inspire, and empower individuals in our community. We firmly befieve that knowledge is the key o making
informed decisions about one’s health, and through our programme we aim to foster a sense of empowerment that
enables individuals to take control of their well-being.

As we look to the future, our strategic plan will guide us as we continue to grow, expand our reach, and make an
even greater impact on the lives of people in our communities, The road ahead is filled wilh opportunitiss, and we
are dedicated to realising our vision of a healthier and more informed communily.

F would like to exiand my heartfelt gratitude to all fhose who have supported us during the year. Our successes
wolild not have been possible without the dedication of our Board of Truslees, the hard work of our employess, the
invaluable contributions of our volunteers, and the generosity of our donors. Your support fuels our mission and
strengthens our rasolve to make a poslitive difference.

The Mary How Trust is committed to the well-being of our community. Together, we will continue to strive for a
healthier and more informed future. Thank you for your support, and | look ferward to our continued parinership as
we work to make a lasting impact on the lives we touch.

In closing, | want to express our profound gratitude to Michael Follis, our devoted trustee and Chair, for his
remarkable decade of unwavering service on our board. Michael's visionary leadership, commitment, and insightful
guidance have been instrumental in shaping our charity into the remarkable organisation it is today. Under his
leadership, we have reached significani milestones and positively impacted countiess lives, Michael's invaluable
contributions have been a driving force behind our success, and we wholeheartedly thank him for his ten years of
outstandi adicafion to our cause. We wish Michael a fulfilling and joyful retirement as he steps down in

Lynda Vowles
Chief Executive Officer
Dated: <O\ \ 7202




THE MARY HOW TRUST FOR CANCER PREVENTION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees prasent their report and financial statements for the year ended 31 March 2023,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 1o the
financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporiing by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019)".

Since the charitable company qualifies as small under section 3838, the strategic report required of medium and
targe companies under The Companies Act 2008 (Strategic Report and Direclor's Report) Regulations 2013 is
not required.

Objectives and activities
The objects of the charitable company as set out in its Memorandum and Articles of Association are:

« To prevent sickness, in particular but not exclusively, by providing a Heatth Screening service to the
general public with the aim of detecting all types of cancer in particutar, life-threatening diseases in
general, and to make this service available to all.

+ To advance public aducation in general health matters, and in the prevention, and detection, of cancer
and other life-threatening diseases.

Activities for achleving objectives

The charity Is dedicated to fuffilling its mission by offering a thorough health scraening and advisory service, with
a special focus on early detection of cancers and other life-threatening conditions. This service is extended to
self-referred, asymptomatic adulls aged 18 years and above. Our clinical team conducts health screening
consuitations, which encompass ultrasound scans, catering to individuals from diverse backgrounds. To better
accommeodate the growing demand and minimise waiting times, our service has transitioned to more expansive
facilities, allowing us to continue and broaden ow health screening services within the commgnity.

The charlty's trustees have diligently considered the guidance provided by the Charity Commission when
determining the activities that the charity should undertake.

Main activities undertaken to further the charify's purposes for the public benefit

The Board of Trustees has been proactive in charing our course, aligning with the spirit of public benefit set forth
by the Charity Commission in their guides PB1, PB2, and PB3. Our charitable aclivities are ptanned and
designed to radiate a positive impact in the lives of our diverse community.

Emphasising our charilable objectives, we've made a choice to offer health screenings that, on a marginal basis,
cost the charity approximately £350 per person to deliver. Rather than imposing a fixed fee, we exlend an open
invitation for donations that align with sach individual's financial capacity. In a true community effort, the cost in
providing the charity's overheads and capilal needs are graciously met through our charity shop, a series of
fundraising activities, the unwavering support of our incredible supperters, and Ihe generosily of grants,
donations, and legacies,

Qur mission is simple yet profound: to make health screenings and healthy living advice accessible 10 every adult
in the community. We offer our services without bias or discrimination, striving to maximise benefit for all. We
provide health advice and comprehensive reports not only to our clients but, with thek consent, we collaborate
with their GPs. We encourage further action when necessary, trusting that our clients will consult their GPs for
personalised guidance and referral.

Our team comprises three fulldime and eleven dedicated pari-time clinical and administrative amployees,
bolstered by a passionate group of volunteers. Our bustling charity shop In Pulborough has remunerated
management, supported by an enthusiastic team of volunteers,

With our doors now open six days a week, we extend our services to the general public, welcoming individuals
from all walks of life, local greups, fellow charities, and associations. We remain unwaveringly proactive in our
commitment to maximise public benefit, ensuring that we touch as many lives as possible with cur essential
screening services.




THE MARY HOW TRUST FOR CANCER PREVENTION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Relationships with other organisations

We actively pursue collaboration with other organisaflons, recognising that pantnerships hold the key to potential
future collaborations and the expansion of our services. We enthusiasticatly engage with like-minded entities,
seeking opportunities to create fresh, supplementary offerings that enrich our community's well-being. In addition
1o forging these extemal alliances, we maintain close communication with local GP practices and diligentiy
cultivate partnerships within our community, uniling our efforts to enhance the well-being of all,

Our commitment to the health and well-being of our clients extends beyond our organisation's walls. We remain
vigilant in monitoring ¢ampaigns and issues that impact our clients, advocating their active participation. Through
thase collective efforts, we foster a sense of community angagement that encourages everyone to play arole in
safeguarding their health.

We cherish positive relationships with varlous stakeholders, including the Care Quality Commission, the wider
communily, and fellow charities. These connections are the foundation of our progress and development. Our
commitment to partnership working is not only a guiding principle but a proven strategy that enables us
confinually 1o sirengthen and expand our impact.

Environmental impact

in our commitment to environmental responsibility, we lake dellberate steps to reduce our ecological footprint.
We aclively seek out suppliers who share our environmental ethos, prioritising parinerships with those who
embrace eco-conscious practices. Our procurement strategy revolves around choosing equipment and products
designed to minimise energy consumption, reduce waste, enhance durability and promote a circular economy
where malerlals can be repurposed or recycled into new products.

Paper, once a common staple in offices, is managed judiciously in our charity. We've adopted a paperless
philosophy, opting to avoid printing whenever feasible, resuling in minimal paper waste. In line with our
sustainable vajues, we ancourage our clients to embrace elactronic communication channels whenever possible.

The energy efficiency of our premises s a top priarity. We diligently ensure that fighting is turned off in
unoccupied rooms, a simple yet impactful measure thal significantly reduces our energy consumption. Our
plastic usage is kept to a minimum, and we aclively participate in recycling initiatives to reduce waste and
promote a more sustainable approach.

We're dedicated to fostering eco-friiendly practices among our employess, who are all ardent champions of this
important cause. Our Environmental Policy is a living document, updated as needed to reflect our evolving
commilment to environmentally responsible operations, and ata minimum, on an annual basis.

Achievements and performance

Year ended 31 March 2023 in summary

In the past year, the board has laken significant steps {0 guide the charity’s development and progression by
crafling an updated 5-year sirategy. The year ended 31 March 2023 was marked by consolidalion, particulariy
after our relacation to the Colonnades.

During this period, our charity achieved a notewarthy milestone by more than doubling the number of completed
screenings undertaken to 1924, We have ambitious plans to further increase this number in the coming years to
¢3,000. The newly established clinic al the Colonnades has been exceptionally well-received, the screening
services of which consistently earn 5-star reviews from our clients.

it's worth noting that the charity remains dedicated to its mission of detecting cancer and ofher life-threatening
ilnesses within our cilent group, We continue to withess a significant increase in the number of referrals baing
made, underscoring the essertial role we play in our community's health.

Our inaugural Christmas carol evening, al St Mary's Church, was a resounding success, unifying our communily
in a hearlwarming event, The evening was open to all, free 1o attend, with donations gratefully received.

As we reflect on these achiovements, it's clear thal our charity is making great strides in expanding our impact
and strengthening our ties with the community. We look forward to buitding on these successes and continuing to
serve our mission in the year to come.

-4



THE MARY HOW TRUST FOR CANCER PREVENTION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Charity shop

Our charity shop remains a pivotat source of support, ransforming unwanted ilems into much-needed funds that
directly contribute to our services. Qur shop not only serves as a steadfast community hub for our customers, but
also ensures the challenges posed by the cost of living crisis are mitigated. We are delighted to report that the
year ended 31 March 2023 has proven to be a historic year for cur shop, achieving record performance. This
provides vital financial support for our screening services,

We hold in high regard the dedication of our volunteers and employees, recognising that the success of our
charity shop is inextricably linked to their fireless efforts. We extend our thanks to our committed {eam for their
continuing hard work and resilience.

While we acknowledge that the challenging economic climate may bring lasting changes in how people volunteer
and donate, the precise nature and extent of these changes will only become fully evident over time. At the
forefront of our efforts, we remaln committed to ensuring our charity shop offers quality products at an affordable
cost.

Financial review
Going concern

The trustees have a reasonable expeciation that the charily has adeguate resources to continue in operational
existence for the foreseeable fulure. For this reason, they conlinue to adopt the going concern basis in preparing
the financlal statements. Further detalls regarding the adoplion of he going concern basis can be found in the
Accounting Policies.

Investment policy

The trustees adhere to a prudent investment policy in full compliance with the Charity Commission's guidelines.
This policy entails monthly monitering and quarterly reviews of our investments, ensuring that our financial assets
are managed responsibly and in alignment with the charity's objectives, The investment pelicy provides clear and
comprehensive guidance to our inveslment manager, reflecting our commitment to the sound and strategic
stewardship of our resources.

Principai risks and uncertainties

The Management Operalions Commitlee remains steadfast in its commitment {o addressing risk. These risks
encompass not only any resurgence of COVID13 but also the chaltenges associated with the rising cost of living,
evolving legislation and regulations related to the Care Quality Commission, Charity Commission, safeguarding,
and GDPR (General Data Protection Regulation). Our financial position is subject to constant evaluation, aligning
with our proactive approach to mitigate financial risks. Furthermore, the Trustees have conducled a thorough
assessment of all the charily's operations, including internal financial controls, which utilise the Charity
Commission's financial controls checklist, CC8. This comprehensive review has confirmed that the controls are
pertinent, filting for the charily's needs, and neither excessive nor disproportionate in their application.

Reserves

In responsa to the challenges posed by the cost-of-living crisis and potential fluctuations in donations, the charity
sonducted a review of its reserves poticy during the year. As a result of this evaluation, a decision was made o
bolster the charity's reserves 1o a level equivalent to at lgast 9 months' budgeted expenditure, amounting lo
£555,000 for the upcoming year, to 31 March 2024, This prudent approach to reserve management plays a
pivotat rofe in safeguarding the sustained fulfilment of the charity's charitable objectives. To ensure the ongoing
relevance and effectiveness of this policy, the Management Operations Commitiee conducts blannual reviews,
and the Trustees revisit the policy annually at their Autumn meeting.




THE MARY HOW TRUST FOR CANCER PREVENTION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Review Year Ended 31 March 2023

As wa approach the end of another eventful financial year, it's a time for reflection and anticipation. The past
months have brought about both challenges and opporiunities. While the challenges may have created a sense
of déja vu, we look ahead with oplimism and determination.

During the year to 31 March 2023 we continued to see positive progress on the COVID-19 front. However, we
cannot Ignore the far-reaching crises that emerged during this period. The war in Ukraine and the lingering cost-
of-living crisis have had profound impacts on the globat fandscape. These issues are expected to persist in the
foreseeable future and could pose considerable challenges for our financial stability,

The financlal landscape for charities has become increasingly complex. The rise in costs, driven by various
factors inciuding inflatlon and increased demand for services, has placed sighificant pressure on resources. The
cost-of-living crisis, in particular, has caused financial hardship for many in our community, increasing the need
for our services,

Additicnally, economic forecasts predicting the potential for a UK recession have added another layer of
uncertalnly. The prospect of reduced funding availability and potentially decreased donations due to this
economic instability is a concern that we address proactively.

Desplte these challenges, we remain committed to our mission. We are actively seeking Innovative solutions (o
adapl to this ever-changing landscape. Our abilily to provide vital health sereenings is crucial, and we are
determined lo continue serving our community to the best of our abilities. To help mitigate financial risks, we are
actively exploring opportunities to diversify our revenue streams. This Includes expanding our parinerships,
exploring grant opportunities and optimising our fundraising efforts.

We are difigently managing cosis, via strategic cost management, and optimising operational efficiency, ensuring
that every pound we receive is directed towards our core mission.

Despite all the unceriainly of the economic outlook, the charity had another excellent financial year, total funds
were increased to £718,337 (2022 £651.418), of which £Nil (2022: £151) are restricted. After allowing for the
funds tied up in Fixed Assets, Infangible Assets, Designated Funds and Restricted Funds, Free Reserves equal
£330,08¢ (2022; £445,759). The resulis ensured we were able to Increase our reserves to a more appropriate

levet to safeguard the engeing services of the charity.

Our allocation of designated funds is intended to further our mission in response lo the ascalating demand for our
services. The decision aligns with our five-year strategy, which focuses not only on maintaining service quality
but alss on expanding our demographic reach within the community.

This is pivotal to the achievement of several key objectives, Firstly, the funds will support the expansion of our
existing services and the introduction of new programmes that align with our mission. Additionally, we aim o
extend our services to a wider demagraphic, ensuring equitable access across varlous communities. The funds
will empower us to invest In innovative solutions and technology, enhancing the efficiency and effectiveness of
aur services. A portion of these funds will be alfocated to capacity-bullding initiatives, including fraining and
development for our staff and volunteers, to accommodate this increased demand for our services. Lastly, the
funds will also facilitate the exploration and establishment of strategic partnerships with other organisations,
fostering collaborations that amplify the impact of our charitable endeavours.

As we embark on these strategic initiatives, our sommitment to responsible financial mahagement remains
steadfast. Regular reviews and assessments will guide the deptoyment of these funds to ensure alignment with
our organisational goals, adapting to ovolving priorities and community needs.

We are confident this strategy will play a pivatal role in realising our mission and crealing & lasting positive
impact on the communitles we serve.

Monies have been spent on equipping a further screening room and increasing the clinical headcount to achieve
an increase in screenings. £150,000 was allocated to support the development of the charity to double its
screening numbers by year ending 31 March 2024,

The majority of our funds are unrestricted. Where funds are received that are restricled in their application to
specific purposes or activitles, these are held in a restricted fund and spent accordingly.

-6-



THE MARY HOW TRUST FOR CANCER PREVENTION

TRUSTEES’ REPORT (INCLUDING DIRECTORS' REPORT) {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The charily's Free Reserves are held in a combination of M&G Charibonds and in the Quilter Cheviot Global
Income & Growth Fund for Charities. This more diverse approach helps ensure that investments deliver the best
overall financial retum, within a risk profite that is commensurate with the charitable objectives and financiat
circumstances.

The charity will continue to hold sufficient cash with their bankers, Barclays Bank PLC, to meet immediate
cashflow regulrements. The longer-term investment porllolic is invested in assets that are easily realisable within
either a three or twelve month period.

As we navigate the ever-evolving financial landscape, we have in place a robust funding and financial strategy.
The generosity of those who contribute through standing orders has remained steadfast, oifering a stable source
of income that supports our financial stability. This ongoing support is invaluable in ensuring the continuation of
our mission, In light of the recent cost-of-iving crises, we have obssrved a reduction in the value of one-off
donations from individuals. This trend reinforces the importance of our doner retention efforls, which will remain
paramount in sustaining our services.

Charity Shop income continues to increase, and we have plans in place to further enhance its performance. This
income is essential in supplementing our rasources,

In the face of growing costs, we maintain a prudent financiai approach to safeguard the sustainability of our
charity and, by extension, the well-being of those who henefit from our services,

We extend our heartfelt thanks to everyons who continues to support us through their donations, legacies,
fundraising, grants and unwavering dedication. Your contributions are the lifeblood of our health screening
services and without them our mission would not be possible.

As we look to the future, we acknowledge the persistent challenges within the financial landscape. However, our
commitrment to the Mary How Trust's mission remains steadfast, Your ongoing support Is the comarstone of our
ability to adapt, innovate, and continue making a significant impact on the lives of those wa serva, Together, we
approach the future with a resolute sense of purposa, fully aware that our work is more vitat than ever.

Plans for future periods
in planning for the future, the charily has undertaken significant initiafives to drive the charity's growth and
Improve services,

An updated 5-year sirategy was put in place towards the end of the financial year, setting the course for the
charity's growth and development. This strategy will guide our efforts in the coming years.

Communily Engagement: We are redoubling our efforts to engage with the community, emphasising the
importance of our services and health screening. Our aim is to raise awareness and sducate the public about the
cructal role heafth screening ptays in early detection and prevention,

Financial Growth: Recognising the need for financiat growth, we will welcome a fundraising manager to our feam.
This addition will enhance our ability to secure grants and organise fundraising events. In the year to 31 March
2024, we aim to raise a minimum of £75,000 increasing to £130,000 in the year to 31 March 2025, which will ba
pivotal in expanding our services to meet the increasing demand within our community.

Commitment to Growth: Our commitment to progress and growth remains unwavering. We are dedicated to
enhancing our services and facilities, ensuring that we offer the highest laval of support to our beneficlaries.

Risk Mitigation: Our trustees have assessed the rajor risks confronting our charily. We want to assure our
stakeholders that robust systems are in place to mitigate these risks and safeguard the continuily of our services.

Key Objectives for the Future: in our ongoing pursuit of excellence and growth we have outlinad several key
objectives for the upcoming periods:

Capacity Expansion: Grew the number of screenings at the Pulborough site, with the goal of reaching circa 2,300
lo year end 31 March 2024,




THE MARY HOW TRUST FOR GANCER PREVENTION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

e i et

Community Awareness: Create awareness of the MHT's services within an accessible catchment area of
Pulborough to ensure that our senvices are avaitable to those who need them,

Accessibility and Inclusivity: Assess and implement stratagies to make our services available 1o all adults over
18, regardless of location, diversity, and socioeconomic status, ensuring inclusivity for disadvantaged individuals.

Service Enhancement: Continue 1o develop and improve our screening service, incorporating new technologies
to stay at the forefront of medical advancements.

Data Utilisation: Fully leverage collected data for marketing, pbrand development, and medicat insights white
adhering to GDPR guidelines to protect individual privacy.

Healthcare Professional Collaboration: Develop stronger relationships with local healthcare professionals {HGPs)
and create a Medical Advisory Board who will share their skills, guidance, and knowledge with us - offering
advice and best practice that in turn will help us achieve our goals.

Covering clinical/medical, sclentific and healthcare-related issues, they witl help inform and help us better
understand the external enviranment, clinical and medical issues, and any unmet screening needs.

Replication Modet: Develop, 8ssess, and potentially implement a procass by which we can sefve as a template
for the creation of one or more new sites or charities outside the Pulborough catchment area of impiement a
mobile screening service.

With our current chair, Michae! Follis, refiring in 2023 John Etlis will take the position in Novembar. As a cancer
survivor who personally experienced the challenges of a late-stage diagnosis, John is aculely aware of the
critical importance of early detection for cancer and other lifa-threatening linesses. He has fohg been an admirer
of The Mary How Trusl's impactful work in the tocal community, positively affecting 50 many lives. With his recent
retirerment from a full-time careef spanning four decades, John now intends 1o channel his extensive skitls and
experience foward supporting the charity and adding significant value to ts mission. We are excited to welcome
Jofin to our teamn as he brings his wealth of experience 10 further our cause.

In summary, the future nolds boundless possibilities. We are commitied to a future of growin, community
engagement, and the ongoing improvement of our services. With these initiatives in place, we are dedicated to
fuliilling our mission and will continue to make a significant impact on the lives of individuals we serve.

Structure, governance and management

Constitution

The Mary How Trust, founded in June 1988, is a charitable company Yimited by guarantee, incorporated on 25
July 2007, It is governed by the Memorandum and Articles of Association of the charitable comparny and is
controfled by a board of trustees whose members are elected at the Annuat General Meeting and are directors
for the purposes of company law and trustees for the purposes of charity law. Registered charity number
1422393: Company Registration No: 06324356,

The vision, mission and valugs of The Mary How Trust guide us and remain as important today as they were
when the charity was firs formed back in 1988.

The trustees, wha are aiso the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

M A C Foliis

B P Lavin (Resigned 14 November 2022)
JARoss

J H Barder

S Cemm {Resigned 3 Oclober 2023)

M C Wratten

S L. Trownson {Resigned 14 November 2022)
D P Mathieson {Appointed 1 May 2022)

C Meeking {Appointed 28 February 2023)

N Stanbury (Appointed 28 Februaty 2023}

[N, T Rt d
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FOR THE YEAR ENDED 31 MARCH 2023

C Scaramanga (Appointed 14 November 2022)
MrJ HGElis (Appointed 16 October 2023)

Appointment and election of Trustees

The management of our charity rests with our dedicated Trustees, each contributing their unique knowledge,
skilts, and passion to advance the charily's mission. They bear the critical responsibility of steering the charity's
strategic course, ensuring its continued growth and impact. Guided by the provisions outlined in the Articles of
Association, our Trustees, whether elected or co-opted, possess the authority to appaint new Directors/T) rustees,
whan necessary, thus reinforcing our commitment to the charity's long-term success.

induction and training of Trustees

in alignment with the Charity Commission’s guidance on trustees’ induction and training, our Board places great
emphasis on recrufting trustees with specific skills that can significantly contribute to the charilable company.
Prospective truslees or directors are required to initiate their engagement by writing to the Chair of the Board and
providing a comprehensive curriculum vitae. To support their integration, we provide a Trustee Infarmation Pack
and facilitate initial discussions, followed by interviews. Newly appointed trustees undertake a probafiionary
period before their formal confirmation, which is ratified at the next scheduled Annual General Meeting (AGM).

In adherence fo regulatory requirements and geod governance principles, alt new trustees undergo 2 thorough
induction process. This indugtion includes a comprehensive understanding of their lagal obligations under charity
and company law, as well as familiarity with the contents of the Memorandum and Articles of Association.
Additionally, we ensure that they are well-informed about the committee structure, decision-making processes,
and the recent financial perdformance of the charily. To further enhance their knowledge, they are provided with
lhe Charity Commission booklet *CC3" ‘The Essential Trustee'. We also encourage our Board members to
engage in relevant external and online training events, which are financially supported by the charity, enhancing
their effectiveness in fuliiting their roles.

Trustees do not hold any beneficial interest in the company and all of them are members of the company. We
firmly believe that good governance is fundamental to our success and take our trustee responsibllities seriously,

Our organisational structure and decision-making processes are continually reviewed by the Board of Trustees,
The full Board convenes four times a year to discuss and determine the charity's direction. In addition, we have
established the Management Operations Committee, which meets monthly (except during quarterly Board
meelings) to oversee and guide the operational and financial aspects of the charitable company. This committee
comprises the Chair, Deputy Chalr, Finance Director, three Trusiees, the Chief Execulive Officer, and the
Practice Manager/Head of Operations. The Board delegates day-to-day operational matters with a single spend
limit of £20,000 to this commiitee, while annual financial controls are enfrusted 1o the Finange Director.

Our meetings follow a structured agenda that includes standing items such as comprehensive management
account reporting, risk assessments, health and safety considerations, incident management, and safeguarding.
Additionally, we engage in subgroups as needed. The day-to-day management of the charity is delegated to the
Senior Management Team.

The charity operates under the oversight of regulatory bodies, including the Charity Commission, Companies
House, and the Care Quality Comrmission.

Personnel

The Mary How Trust is dedicated to altracting and retaining a highly skilled workforce. Our commitment to our
employees Is reflected in our comprehensive approach to communication, performance management, and
professional development. We prioritise keeping our employees welkinformed about our organisational strategy
and objectives, conducting regular performance reviews throughout the year, and fostering a cufture of
continuous learning and personal development,




THE MARY HOW TRUST FOR CANCER PREVENTION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Our key management team comprises essential personnel, including the Chief Executive Officer, Practice
Manager/Head of Operations, Lead Health & Wellbeing Screening Nurses, Ulrasound Lead, and Charity Shop
Manager. tn support of our commitment to a welt-rounded approach, we also engage volunteers for specific
tasks, ensuring that we manage administration, charity shop coverage, and fundraising effectively.

As part of our dedication to our etnployees' financial well-being, we confribute a specified amount to either a
workplace scheme, such as The People's Pension, of to an individual employee's personal pension, hetping
them secure their financial future. Additionally, our employees enjoy the benefit of access to our health screening
service, promoling their well-being and overall heaith.

In the past year, the Board of Truslees witnessed the departure of three jongstanding members, Patrick Lavin,
who retired: Stuart Trownson, and Sean Cemm, both of whom resigned due to other commiiments; and we
express our gratitlude to each of them for their invaluable contributions and unwavering support. Wishing Patrick

Lavin, a fulfiling retirement ahead, we extend our sincere appreciation for their dedicated setvice,
Remuneration of key personnel

The annual review of the Chief Executive Officer's salary is conducted by the Board of Trustees. For alt other
salary rates, the Management Operations Commitiee assesses and formulates recommendations for potential
pay reviews. These recommendations are presented to the Beard for their approval, followed by the necessary
implementation,

Recognising the paramount imporlance of our dedicated employees, the Mary How Trust Board places great
gmphasis on maintaining competitive remuneration packages within our sectar. To achieve this goal, we regularly
benchmark our pay scales against those of olher charities and focal companies providing comparative sefvices
and/or rotes. This practice ensures thal we semain at the forefront of offering competitive compensation that
reflects the value and commitment of our workforce.

Diversity

Diversity and inclusivity are cornerstones of our charity's values. We are resalute in our commitment to promoting
equalily across alk dimensions, indluding but not fimited to gender, race, sexual orientatian, religious beliefs, and
socioeconomic status. We embrace our duty to provide services thal are not only open but also inclusive,
catering to the muitifaceted needs of our diverse society.

Our dedication to diversity extends to every facet of our charity. We are unwavering in our pursuit of a workforce,
volunleer base, and board of trustees that accurately mirror the rich tapestry of the communities we serve, \We
invest in the development of comprehensive recruitment and retention policies and processes that are equitable,
allowing us to creale a more representative team.

Our employees and volunteers receive robust suppori in championing fairness and inclusivity in all aspects of our
work. As a charity that interacts with a diverse cross-section of society, we have imptemented mechanisms 10
ensure the preservation of respect and dignity in every interaction. in embracing diversity, we enrich the quality of
our setvice and strengthen our bonds with the communities we are privileged to sefve.

Appointment of Independent Examiners
Carpenter Box have expressed their willingness to stand for reappointment and a resolution proposing their
reappointment will be put forward at the annual general meeting of the charity.

The Trustees' report was approved by the Board of Trustees.
Pl

cA N
MACFollis

Trustee | _ .
Dated: Z'S“\“ -‘“\ 'l - Z)C) 24 S
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THE MARY HOW TRUST FOR CANCER PREVENTION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE MARY HOW TRUST FOR CANCER PREVENTION

i report to the trustees on my examination of the financial statements of The Mary How Trust For Cancer
Prevention (the chanty) for the year ended 31 March 2023,

Responsibitities and basls of report

As the trustees of the charity {and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied mysalf that the financial statements of the charily are not required 1o be audited under Part 16
of the 2008 Act and are eligible for independent examination, | report in respact of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 {the 2011 Act}. In carrying
out my examination | have foliowed all the applicable Directions given by the Charity Commissicn under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charlly's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of ACCA, which is one of the listed bodies,

[ have completed my examination, | confirm that no matters have come to my attention in eonnection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kepl in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the aceounting requirements of section 396 of the 2006 Act
other than any requitement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination: or

4 the financial statements have nol been prepared in accordance with the methods and princgiples of the
Statement of Recommended Practice for accounting and reporting by charities applicable te charities
preparing their accounts in accordance with the Flnancial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102),

| have no concerns and have come across no other matters in connection wilth the examination to which
altention shoutd be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

K ask ms"“\“’;% %:

Carpenier Box

Amelia House
Crescent Road
Worthing

West Sussex
BN11 1RL

Dated: ..ﬂ.‘?\.}.\!‘lls.

-1 -



THE MARY HOW TRUST FOR CANCER PREVENTION

STATEMENT OF FINANGCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted  Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2023 2623 2023 2022 2022 2022
Notes £ £ £ £ £ £

Income from:
Donations and legacies 3 596,872 10,944 607,816 698,732 14,800 713,532
Other trading activities 4 111,923 - 111,923 112,252 - 112,252
Investments 5 10,786 - 16,786 7,748 - 7,748
Material other income 6 8,542 - 8,542 - - -
Totaf income 728,123 10,944 739,067 818,732 14,800 833,532
Expenditure on:
Raising funds 7 52,747 - 52,747 53,832 - 53,832
Charitable activities 8 585,413 11,085 596,508 467,140 2,500 469,640
Material other
expenditure - - - 170,914 22,912 193,826
Total resources
expended 638,160 11,095 649,255 691,886 25412 717,298
Net gains/{losses} on
investments 12 (22,891) - (22,891) (18,033} - {18,033)
Net incomel{expenditure) for
the year!
Net movement in funds 67,072 {151) 66,921 108,813 {10,612) 98,201
Fund halances at 1 Aprit
2022 651,285 1581 651,416 542 452 10,763 553,215
Fund balances at 31
March 2023 718,337 - 718,337 651,265 151 651,416
The statement of financial activities inciudes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,

-12-



THE MARY HOW TRUST FOR CANCER PREVENTION

BALANCE SHEET
AS AT 31 MARCH 2023

2023 2022

Notes £ £ £ £
Fixed assets
Tangible assets 13 69,248 55,506
Investments 14 445,395 499,991

514,643 555 497
Current assets
Debtors 16 12,710 7,215
Investmenis 17 160,000 -
Cash at bank and in hand 92,333 131,146
265,043 138,361

Creditors: amounts falling due within
ong year 18 (61,349) {42.442)
Net curren! assets 203,694 95919
Total assets less current liabilities 718,337 651,416
Income funds
Restricted funds 19 - 161
Unrestilcted funds
Designated funds 20 310,000 150,000
Generat unrestricted funds 408,337 501,265

718,337

718,337

The comparty is entiied to the exemption from the audit requirement contained in seclion 477 of the Companies Act
2008,

The trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect 1o accounting records and the preparation of financiat siatements.

The members have not required the company to obtain an audit of #s financial statements for the year in question
in accordance with section 476.

These financial statemenls have been prepared in accordance with the provisions applicable to companies subject
lo the small companies regime.

The financial statements were approved by the Trustees on .. 262~ 1] 772 O EARN
()L/W[ AA

MAC Follis

Trusteo

Company Registration No. 06324356

13-



THE MARY HOW TRUST FOR CANCER PREVENTION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Notes

Cash flows from operating activitles
Cash generated from operations 24

Investing activities

Purchase of tangibie fixed assets

Purchase of investments

Proceeds on disposal of investments
Investment income received

Net cash used in investing activities

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023
£ £
98,606
(19,910)
(688,295)
460,000
10,786
(137,419)
(38,813)
131,146
92,333

2022

(81,673}
{160,000}
50,000
7,748

154,892

(163,925)

140,179

131,146

- t4-



THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information

The Mary How Trust for Cancer Prevention is a private limited company limited by guarantee and has no
share capital. In the event of the charily being wound up, the liability in respect of the guarantee Is fimited to
£1 per member.

The registered address of the charitable company is Unifs 182, The Colonnades, 17 London Road,
Pulborough, West Sussex, England RH20 1AS.

Accounting convention

The financial stalements have been prepared in accordance with the charity's Charilies SORP (FRS 102),
the Companies Act 2006 and "Acceunting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Pubtic
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charily. Monetary
amounts in these financial statements are rounded to the nearest £1.

The financial statements have been prepared under the historical cost convention, madified to include the
revaluation of freehold properties and to inglude investment properies and cerain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern

The financiai statements have been prepared on a going concern basis. The trustees have considered
refevant information, including the annual budget and the impact of subsequent events, in making their
assessment.

Based on these assessments and having regard 1o the resources available fo the entity, the trustees have
concluded that there is no material uncertainty in relation to the appropriateness of continuing o adopt the
going concern basis in preparing the annual report and accounts,

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Reslricted funds are subject to specific conditions by doners as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is prabable that Income will be received.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when
the charily has entitlement to the funds, any performance conditions attachad to the grants have been melt, it
is probable that the income will be received and the amount can be measured reliably and is not deferred,

Cash donations are recognised on recaipt. Other donations are recognised once the charity has been notified
of the donation, uniess performance conditions require deferral of the amount. Income tax recoverabie in
refation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise I the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is hot known, the legacy is treated as a
contingent asset.

18-



THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

Accounting policies (Continued)

Grants are included in the Statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period Is shown in the relevant funds on the
Balance sheet. Where income is received in advance of entitiement of receipt, its recognition is deferred and
included in creditors as deferred income. Where entittement occurs before income is received, the income is
acorued.

income tax recoverable in relation to investment income is recognised al the time the investment income is
receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable lo a single activity are allocated directly to that activity.

Expenditure on ralging funds includes all expenditure incurred by the company fo raise funds for ils charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activilies is incurred on direclly undertaking the activities which further the
company's objectives, as well as any associated support costs,

All expenditure is inclusive of irecoverable VAT,

Tangible fixed assets
Tangible fixed assets costing £10,000 or more are capitalised and recognised when future economic benefits
are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost madel, tangible fixed
assets are measured at cost less accumulated depreciation and any accumulated impairment losses. Al
costs incurred to bring a tangible fixed asset into ils intended working condiiion should be included in the
measurement of cost.

Depreciation is recognised 50 as to write off the cost o vatuation of assets less their residual values over their
useful lives on the following bases:

teasehold improvements On a stralght line basis, to the lease break date
Plant and equipment 33.3% straight line basis
Fixtures and fittings 33.3% straight line basis

The gain or loss arising on the disposai of an assel is determined as the difference belween the sale
proceeds and the carrying value of the asset, and is recognised in net incomef{expenditure) for the year,

Fixed asset investments

Fixed asset invesiments are initially measured at transaction price excluding transaction costs, and are
subsequenlly measured at fair value at each reporting date. Changes in fair value are recognised in net
incomel/(expenditure) for the year. Transaction costs are expensed as incurred.

Investment gains and iosses, whether realised of unrealised, are combined and presenied as ‘Gains/(l.osses)
on investments’ in the Statement of financial activities.

-6 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.8

1.8

1.10

112

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assals to
determine whether there is any indication that those assels have suffered an impairment foss. if any such
indicatlon exists, the recoverable amount of the asset Is estimated in order lo determine the extent of the
impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, olher short-term liquid
investmenlts with original maturities of three months or less, and bank overdrafis. Bank overdrafts are shown
within borrowings In current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charily's balance shest when the charity becomas party to the
contractual provisions of the instrument,

Financial assets and liabilities are offset, with the nel amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there Is an intehtion to seltle on a
net basis or to realise the asset and seltle the liability simultaneousiy.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction Is
measured af the present value of the future receipls discounted at a market rale of interes. Financial assels
classified as receivable within one year are not amortised.

Basfc financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured a! the present
value of the future payments discounted at a market rate of interest. Financlal liabilities classified as payable
within one year are nof amortised.

Debt inslruments are subsequently carried at amortised cost, using the effactive interest rate method.

Trade credilors are obligations to pay for goods or services that have been acguired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabitilies. Trade creditors are recognised Initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period In which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demenstiably committed
to terminate the employment of an employse or lo provide termination benefits.

Retirement benefits
Payments o defined contribution retirement benefit schemes are charged as an expense as (hey fall due.

17 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

2

Gritical accounting estimates and judgements

in the application of the charlty’s accounting policies, the trustees are required to make judgements, eslimates
and assumpfions about the carrying amount of assets and liabilities that are nol readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis, Revislons to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in Ihe period of the revision and future periods where the revision affects hoth current and future
periods.

Donations and legacies

Unrestricted  Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifis 492,042 9,547 501,589 348,803 1,600 389,803
Legacies receivable 8,200 - 8,200 221,585 - 221,585
Grants - 1,397 1,397 30,074 13,800 43,874
Other 96,630 - 96,630 58,270 “ 58,270

596,872 10,944 607,816 698,732 14,800 713,632

During the prior year, government grants of £11.726 were received in relation to the Coronavirus Job
Retention Scheme and £15.809 in relation to local authority gramts. No such income was received in the
current year.

Other trading activities

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Fundraising events 565 -
Shop 104,122 104,877
Other 7,236 7.375
Other trading activities 111,923 112,252

There was o restricted income from other trading activities in the current or comparative year.

-8 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

5 Investments

Unrestricted Unresiricted

funds funds

2023 2022

£ £

Bank interest 357 290
Interest receivabie 10,429 7,458
10,786 7,748

There was no restricted income fram investment aclivities in the current or comparative petiod,
3 Material other income

Materiat other income relates to the reterions returned from the remedial repalrs to the property.
7 Raising funds

Unrestricted Unrestricted

funds funds
2023 2022
E £

Fundraising and publicity
Other fundraising costs 5,819 7,399
Staff costs 33,220 30,947
Fundraising and publicity 39,039 38,346

Trading costs

Operating charity shops 13,708 15,486
52,747 53,832

There was no restricted expenditure on raising funds in the current or comparative year.

- 19 -



THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8

Charitable activities

Staff costs

Degpreciation and impairment
Screening supplies

Accommodation costs

Insurance

Cleaning and medical waste disposal
Repairs to equipment

Printing, stationery, posiage and telephone
Sundry

Screening

Bank interest and charges

Agency staff

Share of support costs (see nole 9)
Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds
Restricted funds

Health Health
screening  screening
and advice and advice
2023 2022
£ £
348,428 237,151
6,168 15,120
115,507 76,616
37,803 48,060
6,607 5,322
9,015 6,026
14,596 6,182
2,549 2,867
21,453 21,863
2,222 2,016
1,303 1,216
- 14,113
562,751 436,552
11,826 6,147
21,931 26,941
596,508 469,640
585,413 467,140
11,085 2,500
596,508 469,640
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Supporicosts

Support Governance 2023 Support cosls  Govemnance 2022 Basls of allocation
coats casts cosls
£ £ £ £ £ £

Siaff costs 11,626 6,047 27873 6147 15,655 21,802 Time spent on activily
Accountancy - 2,856 2,856 - 936 936 Governance
Independen examiner fee - 2,750 2,750 - 2,600 2,600  Governance
Legsd and professlonal » 278 278 - 7.750 7.750  Governance

11,826 21,93 33,757 6,147 26,941 33,088
Anglysed balween

Charitable aclivities 11.826 21,931 33,787 6,147 26941 33,088

The independent examiner's remuneration amounds to an independent examiner fea of £2.750 (2022 - £2,600) and payroll services and VAT advice of £1 575 (2022 -
£8385),

-



THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

1

12

Trustees

No trustees received any remuneration or other benefits, and no trustee expenses have been reimbursed by

the charity, in either the currant or comparative year.
Employees

The average monthly number of employees during the year was as follows:

Average number of employees

Employment costs

Wages and salaries
Soclal security costs
Other pension costs

The total redundancy payments for the year were £nil (2022 - £1,495).

There were no employees whose annual remuneration was £60,000 or more.

Net gains/{tosses} on investments

Gain/{loss) on sale of investments

2023 2022
Number Number
19 18

2023 2022

£ £
372,625 266,498
22,923 14,318
13,973 9,084
409,521 289,900

Unrestricted Unrestricted

funds

2023
£

(22,891}

funds

2022
£

(18,033)

.20



THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13

14

16

Tangible fixed assets

Leasehold Plant and  Fixtures and Total
improvaments agquipment fittings
£ £ £ £
Cost
Al 1 April 2022 64,592 57.217 480 122,289
Additions - 18,910 - 19,910
At 31 March 2023 64,592 77,127 480 142,199
Depreciation and impairment
At 1 Aprif 2022 9,086 87,217 480 66,783
Depreciation charged in the year 6,168 - - 8,168
At 31 March 2023 15,254 57,217 480 72,951
Carrying amount
At 31 March 2023 49,338 19,910 - 69,248
At 31 March 2022 55,506 - - 55,506
Fixed asset investments
Listed
investments
£
Cost or valuation
At 1 April 2022 499,991
Additions 428,295
Vatuation changes {22,891)
Disposals (460.,000)
At 31 March 2023 445,395
Carrying amount
At 31 March 2023 445,395
At 31 March 2022 499,991
Financial instruments 2023 2022
£ £
Carrying amount of financial assets
stiuments measured at fair value through profit of loss 605,395 499,991

-3,



THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

46 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

17  Current asset investments

Unlisted investmenis

18 Creditors: amounts faliing due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

2023 2022

£ £

175 -
12,635 7.216
12,710 7.215
2023 2022

£ £
160,000 -
2023 2022

£ £
7.604 7.166
43,247 27,069
5275 3,754
5223 4453
61,349 42,442
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THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED})
FOR THE YEAR ENDED 31 MARCH 2023

19

Restricted funds

Tha Income funds of the charity include restricled funds comprising the following unexpended balances of donations and grants helfd on frusi for specific purposes:

Balanca at

1 Aprl 2021

£

P Barder Appeal 4,253
BllEngshurst Lions 1750
Sussex Communily #oundalion 4000
Emma Lavender Fund 760
Bowerman Trust -
Hendy Foundation -
Together Against Cancer -
Equipment for Reom 3 -
Defibtech -
10,763

Movement in funds

incoming
rosources

RogOUrCes
expended

E

{4,25%)
(2,599}
(4,000}
(760)
(18.000)
{1,300}
(2.500)
(25,442)

Halange at
1 April 2022

Movement En funds

lacoming R Balance at
resources expendod 31 March 2023

£ £

2,106 {2,256}

1943 {7.943)

895 (895}

10,543 (14.094)




THE MARY HOW TRUST FOR CANCER PREVENTION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

18

Restrictod funds

P Barder Appoat
This fund was used for the purchase of equlpment in the new premises.

Billiagshurs! Llons
This fund was used for the purchase of clinjcal equipment {ECG).

Sussex Community Foundalion
This fund was used for the purchase of clinical equipmient for the new premises.

Emma Lavender Fund
This fund was used for ihe purchase of clinical aquipment.

Bowerman Trust
This fund was used for lhe purposes of Colonnades Improvements.

tendy Foundation
This fund was used for the purchasas of pew clinical squipment (BP monilor/Body Analysis scates/informalion flyers).

Toge ainst Cancer
This fund was used far the purposas of heatih screenings.

{Continued}
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

20 Deslgnated funds

The income funds of the charity include the following designated funds which have been sel aside oul of unrestrlcled funds by ihe lrusiees for spacific purposes:

Fund to suppor! Increase i cknical
actommodation 10 increase sereaning
rimbers

Short term Investments

Movement in funds

Bal al I ng R
1 April 2021 maguIces expondod
£ E £

Tranafors

£

150,600

150,060

Maovement In funds

Zal A 4 1] Transt Balance at
1 Aprl 2622 resouUrces expended 39 March 2023
£ £ £ £ £

150,000 - - . 150,000

- g - 160,000 180,000

150,000 - 160,000 310000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

21

22

23

Analysis of net assets between funds

Unrestricted  Restricted Total Unresiricted  Resfricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ E
Fund talances at 31
March 2023 are
represenied by:
Tangible assets 69,248 “ 69,248 55,506 - 55,506
investments 445,395 - 445,395 499,991 - 499,991
Current assets/(liabilities) 203,694 - 203,694 95,768 161 95919

718,337 - 718,337 651,265 151 651,416

Operating lease commitments
Al the reporting end date the charity had outstanding commitments for fufure minimum |ease payments under
non-canceliable operating leases, which fall due as follows:

2023 2022

£ £

Within one year 26,028 26,028
Between two and five years 104,112 104,112
in over five years 80,253 106,281
210,393 236,421

Related party fransactions

Aggregate donations received from trustees during the year amounted to £188 (2022 - £443).

Mrs S Ross, the wife of Mr J Ross, a representative on the board of trustees and the finance director, was
employed as the lead shop manager and was paid £25,480 (2022 - £25,128) in salary and pension.

Mr M Follis, chair of the board of trustees, is also a trustee of The Bowerman Charitable Trust, which made a
grant to the charity during the prior year of £10,000. No income has been received from The Bowerman
Charitable Trustin the current year.

There are no further related parly transactions which require disclosure under FRS 102 SORP 2018.

Remuneration of key management personnel
The remuneration of key management personnel is as folfows.

2023 2022
£ £
Aggregate compensation 128,638 107,866
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THE MARY HOW TRUST FOR CANCER PREVENTION
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24  Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in stalement of financial activities
Loss on disposal of Investments

Depreciation and impairment of tangible fixed assets

Movements in working capitat:
{Increase) in debtors
Increase in creditors

Cash generated from operations

25  Analysis of changes in net funds
The charity had no debt during the year.

2023 2022
£ £
66,921 08,201
(10,786) (7.748)
22,891 18,033
6,168 15,120
(5.495) (717
18,907 32,003
98,608 154,892
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