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To All Councillors,

You are summoned to the Annual Meeting of Billingshurst Parish Council on Wednesday 7
May 2025 at 7pm at the Billingshurst Centre.

Members of the public are welcome to attend this meeting and speak for a maximum of three
minutes about an item on the agenda for this meeting during the Public Session at the
discretion of the Chairman. They must give their name.

&l

G.C. Burt
Clerk to the Council 30 April 2025

Please note that all supporting papers can be found on the Councils’ website,

AGENDA

Election of Chairman.

Chairman’s Announcements.

Election of Vice Chairman

Apologies for Absence.

To Receive Declarations of Interest and consider any requests for a dispensation.
Council Structure 2025-26

To Review Committee Structure — Appendix A. (No amendments suggested.)

AU S i A

b. To Review Committee Terms of Reference — Appendix B. (No amendments
suggested.)

c. To Appoint en bloc Committees, Working Parties and representatives on
outside organisations -~ Appendix C.

d. To Appoint Chairs & Vice Chairs to Committees. (The Chairman will invite
only those members of each Cttee to vote for these.}

7. To refer en bloc the following to the Finance & General Purposes Committee:

Annual review of inventory of land and other assets including buildings and office
equipment; Confirmation of arrangements for insurance cover in respect of all
insurable risks; review of the Council’s and/or staff subscriptions to other bodies;
review of arrangements (including legal agreements) with other local authorities, not-
for-profit bodies and businesses; review of the Council’s expenditure incurred under
s.137 of the Local Government Act 1972.

8.  To refer en bloc to the Working Practices Committee:

Ongoing review of all of the Council’s policies, including disciplinary, freedom of
information and Data Protection etc.

Council Office: Billingshurst Centre
Roman Way, Billingshurst, West Sussex RHE4 9QW
Tel: 01403 782555 Email: council@bitlingshurst.gov.uk



9.

To review and readopt Standing Orders (In Members Handbook / on website)

End of Annual Meeting business / Short Adjournment / Resume ordinary business

10.

11,

Adjournment for

Public Session (Members of the Public may speak for up to 3 minutes at the
discretion of the Chairman). They must give their name.

Reports from:
a. County Councillor
b. District Councillors
c. Council Representatives on Outside Bodies.

Resume Meeting

12. Approval of the Minutes of the Meeting held on 6 March 2025. (Previously sent)
13. Clerk’s Report.
14. 2024-25 Accounts

IS,

16.

b)

17.
18.
19.

a. To receive the Final Internal Audit Report - Appendix D.

b. To consider suggested responses to Action Plan comments - Appendix E,
¢. To approve the Annual Return Governance Statement - Appendix F.

d. To approve the Annual Return Accounting Statement - Appendix G.

e. To reappoint Mike Platten T/A April Skies Consulting as Internal Auditor for
the year 2025-26.

[Explanatory note: Under the new Model Financial Regulations, both interim and
final Internal Audit Reports, plus any actions, must be considered by the whole
Council. F&GP Cttee can still look at the details i.e. budget v actuals etc. ]

To receive an update on the Better Billingshurst Fund and agree that proposed
projects on Council land can go to public consultation prior to final consideration of
Landlord’s Consent - Appendix H.

To consider recommendations from Committees:

From F&GP Committee of 26 March 2025: That the revised new draft Financial
Regulations be approved by Council accordingly, following further final grammatical
and numbering changes to be made by the Clerk in liaison with the Committee Chair.
(Min 41/25 refers) [These can be found on the website under Council Documents. |

From the Property Committee of 19 March 2025: That Financial Regulations be
waived on this occasion as the work (to repair play equipment at Cherry Tree Close
play area) is of a bespoke nature, in accordance with Financial Regulation 11.1d, and
that Option 1, in the sum of £19,769.27 from Sufcliffe Play, be accepted accordingly.
(Min 19/25 refers)

Approval of the Minutes of the Meeting held on 6 March 2025. (Previously sent)
Clerlk’s Report.
To receive Minutes as approved by the following Committees:

a) Planning & Environment 4 March, 1 & 15 April 2025.

b) F&GP 26 February & 26 March 2025,

Council Office: Billingshurst Centre
Roman Way, Billingshurst, West Sussex RH14 9QW
Tel: 01403 782555 Email: council@billingshurst.gov.uk



c) Property 15 January 2025
d) Working Practices 12 February 2025
(all previously circulated / on website.)

20. Neighbourhood Wardens - to receive Wardens’ Reports for March & April ~
previously circulated / on website.

21.  To receive the minutes of the 2025 Annual Parish Meeting of Electors and to consider
any matters requiring the attention of the Council - previously circulated.

22. Date of Next Meeting — 2 July 2025

Members of the public should be aware that being present at a meeting of the Council
or one of its Committees or Sub-Committees will be deemed as the person having given
consent to being recorded (photograph, film or audio recording) at the meeting, by any
person present.

Council Office: Billingshurst Centre
Roman Way, Billingshurst, West Sussex RH14 3QW
Tel: 01403 782555 Email: council@billingshurst.gov.uk
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Bl

PARISH

TERMS OF REFERENCE
FOR COMMITTEES

MAY 2025

PREAMBLE

All Full Commitiees have delegated authority on all matters within their remit, except

a) For those items where the law prescribes that such decisions are taken by Full
Council (in which case a Committee may make recommendations to Council
as appropriate.)

b) Where a Committee consider that the matter should be resolved by all
Councillors.

FINANCE & GENERAL PURPOSES COMMITTEE

Main Function:

The undertaking of all financial matters and other miscellaneous matters. The
efficient and effective administration of the Council’s affairs with specific attention to
resource allocation and financial well-being.

Terms of References:

(a) To approve monthly accounts for payment.
(b)  To review the monthly bank reconciliation

{c) To prepare a budget for each year and to monitor the Parish Council’s
expenditure.

(d)  Dealing with matters specifically referred by the Council or any other
Committee and with matters not specifically referred or delegated to any other
Committee.

(e) To consider all grant applications.

Council Office: Billingshurst Community and Conference Centre
Roman Way, Billingshurst, West Sussex RH14 9QW
Tel: 01403 782555 Email: council@billingshurst.gov.uk



®

Giving consideration to, agreeing and making appropriate recommendations in
respect of the Council’s revenue estimates, including reimbursable
expenditure.

() To ensure the Council is meeting its obligations to HMRC.

(h) To ensure that the Council has appropriate insurance policies and reviews
annually the Council’s Risk Assessment.

(1) To review annually the Council’s Fixed Asset Register and ensure that
property valuations and insurance cover are adequate.

)] To maintain bi-annual Internal Audits of the Council using a suitable
independent Internal Auditor.

(k) To review the year-end accounts and annual return for the External Auditor
and recommend to the full Council for approval.

0 To consider all highway (excl. footpath/ROW) matters and public transport
issues.

(m) To consider matters relating to crime and disorder including the provision of
CCTV.

(n) The maximum membership of this Committee 1s 10.

Policy:

The Committee will:-

(M)

(i)

(iii)

(iv)

Look to provide the Council’s services at the minimum cost, commensurate
with full and effective fulfillment of the Council’s operational role and policy
aims.

Seek to ensure the most profitable and efficient investment management
policies.

Recognise the need for good business management in operating its services,
and will, as appropriate, undertake performance and systems reviews to ensure
an economic, effective and efficient Council. Where beneficial, consider
opportunities for the introduction of new technology within the Council’s
office systems.

Recognise the need for, and benefits of, Member and staff training. Initiate
and react to positive and appropriate opportunities within the context of
overall budget resources.



PROPERTY COMMITTEL

Main Functions:

The management of all Council property including playing fields and open spaces,
together with provision and maintenance of playground equipment. The upkeep and
repair of Churchyard and provision and maintenance of parish street lighting.

Terms of Reference:

(a) Dealing with the maintenance of the Adversane Hall, Public Conveniences,
Jubilee Fields Sports Pavilion, Council-owned open spaces and play
equipment within the Committee’s approved budget and the making of
recommendations annually to the Finance and General Purposes Committee to
rents and charges.

(b) Dealing with the provision of:-

i. Bus shelters

i, War Memorial

jii. Public Notice Boards
iv. Public Seats

v. Christmas Lights

(c) Dealing with the maintenance of the Churchyard.

(d) Dealing with Parish footway lighting and all up-grading schemes.

(e) Review the schedule of inspection of Council property and open spaces
including five yearly electrical safety inspections.

) Review the Risk Assessments for individual property, open spaces and
working practices in relation to property matters.

(g) The maximum membership of this Committee is 10.

Strategy:

The efficient and effective administration and maintenance of all Parish
property.

Policy:

(h) Seek to maintain and enhance the appearance of all its landholdings

recognizing the significance and importance of such standards.



PLANNING AND ENVIRONMENT COMMITTLL

Main Functions:

The consideration of planning and licensing applications and other planning issues
relating to the Parish.

Terms of Reference:

(a) To consider all planning and licensing applications for the Parish.

(b) The making of representations in respect of appeals against the refusal of
planning permission.

(c) To make recommendations regarding street naming.

(d) To consider and monitor Parish development plans (Local Development
Framework).

(e) To seek to ensure that the general environment within the Parish is monitored,
so far as is possible and to report to the appropriate authority any potential
hazards, breaches, etc.

(f) To bear in mind environmental aspects when considering planning
applications.

() To seek to ensure that appropriate landscaping is incorporated sympathetically
in planning applications, when appropriate, to enhance the environment.

(h) To consider and respond to various environmental statutory documents.

(1) Public Footpath and R.O,W. matters.

) To co-ordinate the investigation of the incidences and cause of flooding in the

parish.

i.  To gather and document evidence of flooding.
ii.  To work with stakeholders in a joined-up approach fo investigate and
seek to resolve parish flooding issues.
iii.  To submit applications to Operation Watershed for funding for works
to alleviate flooding.
(k) The maximum membership of this Committee is 10.
Strategy

To seek to ensure high standards to planning for all new developmental
activity within the Parish boundary with specific attention to all appropriate



local and statutory plan policies and to seek to ensure that any development is
commensurate with the character of the Parish.

Policy:

(1) To ensure positive and constructive input to Horsham District Council in
respect of all planning applications submitted.

(i1) To monitor the Conservation Areas and ensure that the style of development
and general decoration, including signage, shop fronts and street furniture, is
in keeping with those Listed Buildings situated therein, in accordance with
any Conservation Area documents.

(iii)  To monitor and review the success of the Parish Design Statement and
Neighbourhood Plan in influencing local planning authority decisions.

(iil)  To seek to ensure, within overall resources, maximum publicily and awareness
of planning applications by means of public notices.

(iv) To give due consideration, where possible, to sustainable development
policies.

{(v) To positively contribute to discussions, evaluations and consultations in
respect of major or contentious new development activity, including the
establishment of formal meetings with professional planning staff, to exchange
views and consider details proposals whenever necessary.

(vi)  Work to retain public open space, including playing fields whenever possible.

(vii) To seek at least a like-for-like replacement of TPO/Conservation Area trees
where they are felled, on or off site, as appropriate.

WORKING PRACTICES COMMITTEE

Main Function:

The consideration of all employment-related matters and Council policy and
procedure documents.

Terms of Reference:

To make recommendations to the Council on all employment related matters
including contracts, salary reviews and superannuation.

To review Council policy documents in accordance with statutory advice: Standing
Orders, Financial Regulations, Code of Conduct, Scheme of Members Allowances,
Discipline and Grievance Procedure.



To ensure there are policies to maintain good working relationship with Councillors,
staff and the general public including Dignity at Work, Councillor/Staff Protocol and
Code of Practice for Handling Complaints.

To ensure the Council’s Health and Safety Policy is reviewed and updated in
accordance with latest legislation.

Adopt positive staffing policies and ensure compliance with national conditions of
service, welfare and health and safety at work legislation, and any other legal

requirements.

The maximum membership of this Committee is 10.

Billingshurst Parish Council as Trustee

Accounts
e To review the twice yearly internal audit report.
e To set the budget annually.
e To review the year-end accounts and Trustees report.
e Toreview the submission of the annual return to the Charity Commission.

Health and Safety
e To review the Centre’s insurance.

Marketing

o To approve the Business Plan and market the Centre and its facilities.
Hiring

e To approve the annual review of the schedule of hire charges.

e To approve the review terms and conditions of hire.

Licensing
e To approve the licensing policy.

Billingshurst Centre Committee

Committee Size: Maximum 10 Counciliors
Terms of Reference

Management

e To consider queries relating to the day to day operation of the Centre raised by
the Clerk.

Accounting
o To approve monthly accounts for payment.
e To review the monthly bank reconciliation, profit and loss account and
balance sheet.



e To make a recommendation to the Council as Trustee:
o To review the twice yearly internal audit report.
o To set the budget annually.
o To review the year-end accounts and Trustees repot.
o To review the submission of the annual return to the Charity Commission.

Health and Safety
e Annual risk assessment for the Centre.
e Annual Health and Safety check.
e Fire risk assessment and compliance.
e To make a recommendation to the Council as Trustee on insurance.
¢ Food Hygiene.

Maintenance
e To review the Fixed Asset Register for the Centre.
o To create and operate a program of maintenance.
e To consider maintenance issues as they arise.

IT/Audio
¢ Toreview and update [T facilities at the Centre.
¢ To review and update stage facilities at the Centre.

Marketing
e To create a Business Plan for the approval of the Council as Trustee and
market the Centre and its facilities.
L
Hiring
e To formulate and review annually the schedule of hire charges and make a
recommendation to the Council as Trustee for approval.
e To produce and review hiring agreements.
e To produce and review terms and conditions of hire and make a
recommendation to Council as Trustee for approval.
e To review debtor list.

e To consider hirers’ complaints, that cannot be dealt with by the Manager or
Clexk.

Licensing
¢ To ensure the Centre meets the Licensing Act requirements.
¢ To formulate policy for licensing and make a recommendation to the Council
as Trustee for approval.

NEIGHBOURHOOD PLAN WORKING PARTY

Main Function:
Consultation with the community and stakeholders for the creation of a
Neighbourhood Plan for Billingshurst.

Membership:



6 Councillors (max), plus non-Councillor members and District and County
Councillors as appropriate.

Terms of Reference:

To define a timetable for the preparation of the Neighbourhood Plan.

e To produce a statement of community and stakeholder engagement.

e To implement the statement of community and stakeholder engagement at the
earliest opportunity and throughout the process.

e To apply for grant funding for the Neighbourhood Plan process.

e To prepare a brief to seek quotations for specialist help in the creation of the
Neighbourhood Plan.

e To prepare a brief detailing quotation obtained for specialist help to prepare
the Neighbourhood Plan and recommendation of selection of specialist for
approval and appeointment by the Council.

e To work with the specialists and the community to develop a vision for the
parish for approval by the Parish Council.

e To appoint focus groups to develop further the different aspects of the vision
for the parish.

¢ To build an evidence base to support the Neighbourhood Plan.

e To develop policy, guidance and proposals for the Neighbourhood Plan.

e To call for site allocations.

e To present the pre-submission consultation Neighbourhood Plan to the
Council for approval.

e To present the submission Neighbourhood Plan and consultation statement to
the Council for approval.

e To consider any modifications recommended by the Independent Examiner
and make a recommendation to the Council.

Secretariat

Billingshurst Parish Council to provide full secretariat support to the Working Party in
accordance with Standing Orders. The Neighbourhood Plan agendas, minutes,
consultations and updates can be added to the Council’s website.

Financial
Billingshurst Parish Council to retain full responsibility for the administration of the
finances of the Neighbourhood Plan in accordance with Financial Regulations.

Focus Groups

The Neighbourhood Plan Working Party may appoint Focus Groups to
investigate specific Neighbourhood Plan issues.

¢ These Focus Groups may be comprised of all non-Councillor members.

e Their role will be to investigate and make a report to the Steering Committee.

e Members will have no voting rights, as they are an advisory group only.
Footnote

As a Working Party, it has no delegated powers as per an ordinary Committee, thus,
all significant decisions must be made in the form of a recommendation to the parent
committee, F&GP,

Approved May 2025



APPENDIX C

BILLINGSHURST PARISH COUNCIL

WEDNESDAY 7 MAY 2025

APPOINTMENT OF COMMITTEES ETC

REPORT BY CLERK

FOR DECISION

At the Annual Meeting of the Council, the Council reviews the membership of all committees,
working parties and appointments to outside bodies etc.

All Councillors were invited to inform the office of their intentions regarding these positions and
the attached sets out members’ preferences. Where Cllrs did not respond, I have assumed that
they had no changes

Cllrs are asked to check that it is accurate and inform the meeting of any corrections required.

I would specifically ask Members to consider if they can assist where vacancies still exist,
drawing specific attention to the request for a representative to the Billingshurst Community
Partnership:

Dear Greg,

Following our conversation today, I would be glad if you would ask the Councillors whether they
would like to send a representative to the BCP management commitiee meetings in future. These
happen roughly quarterly, and last about two hours. We discuss new and ongoing projects and
other matters of interest fo our locality. Councillor John Trollope attends in a similar non-voting
capacity. It would be good to share thoughts and ideas between the two bodies which have the
welfare of Billingshurst and its residents af their core.

Yours sincerely,

Gillian Knight

Co-Chair Billingshurst Comnumity Partnership

Members are also invited to offer themselves for membership of a Working Party to look at
taking forward the Council’s decision to formulate a Mission & Vision to guide its future work.
This is only like to meet a few times (probably via ZOOM) so there is no long term commitment.

The Council is invited to appoint committees, working parties and representatives to outside
bodies etc. accordingly.

[Where there are more offers than there are vacancies for a particular role, members may need to
vote on those. |



BILLINGSHURST PARISH COUNCIL

COMMITTEES, WORKING PARTIES AND REPRESENTATIVES ON OUTSIDE BODIES

2025-26
(The Council has set the max. membership for Committees to 10 members.)

COMMITTEES
Planning & Environment IM, DW, FA, KR, DH, AR, JH
Property PB, SD, PD, ST, EB, CG, CJ, DW
Finance & General Purposes PB, PD, EB, CG, ST, JH, C}
Working Practices DW, ST, CG, KR, AR, CJ, SD, IM,
Billingshurst Centre PB, SD, PD, EB, JH, CJ, TL
Complaints (5 members Max) PB, SD, TL, CG
Complaints Chairman SD
WORKING PARTIES
Neighbourhood Plan In abeyance
Internal Audit PD, CG
Traffic Calming PB, IM, TL, ST
Centre Heating PD, FA
Mission & Vision NEW!!

Bold indicates Chairman/Vice Chairman

REPRESENTATIVES ON OUTSIDE BODIES

Billigreen & Climate Change liaison

PD, JM, TL

B'hurst Sports & Recn. Assn. (BSRA) x2

C@G, SD, ST (This is helpful as it means there should always be
2 in attendance.)

CPRE NEEDED. Ideally should be a member of the P&E Cttee.
Friends of Station Road Gardens x1 SD

HALC (H'ham Assn Local Councils) PD, SD

N'hood Warden Steering Group x2 SD, KR

Parish and Neighbourhood Climate Action [PD

Network

Rural Market Towns Group (RMTG) SD

Supplementary Planning Document (SPD) |CG, SD

W/Group + S106 meetings. This will
wind-up once the BIF is operational.

Better Billingshurst Fund (BIF) x3 +
officer.

PB, PD ANOTHER NEEDED

Trustee of Adversane Hall x1 SD
Trustee of Dauxwood Pre-School x1 SD

West Sussex Association Local Councils  |PD, SD
(WSALC) AGM x2

Community Partnership x1 NEEDED
Youth liasion - all matters CG

Updated 01/05/2025
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Annual Internal Audit Report 2024/25
BILLINGSHURST PARISH COUNCIL

httped e billingshurst.gov.uk!

During tha financkal year ended 31 March 2025, this authonly's inlernal auditor acting Indapandantly and on the
basls of an assedsmant of risk, carried oul a seleclive assessmant of complance with tha relevand procaduras and
confrols In cperatlon and obtadned appropriate evidence from the authority.

The internal audil for 2024125 has baan camiad oul in accordance wilh his mithorily’s needs and planned coverage.
O the basis of the fmdings in the areas examingd, the infemal audit conclusions ane summanised in (his lable, S
out below are the objactives of internal conlrol and alongsice are the inbemnal audit conclusions on whethar, in all
significant respects, the control objeclives were being achieved thraughoul the inancial year to a standard adequate
b e this needs of this authority.

A, Appropdale acccunting recands haea boen propardy kept throughou! the linancial year,

B This suthorly complied with fis inancial regulations, paymenls wena supporbed by Fvoices, sl
expandilufe was approved and VAT was appropralely sccounled for,

C. This aulharity aassesnd tha signilicant ks 1o achisving its obdactives and rmviewad the adagquacy
al arangements ko manage thise,

0. The: procapt of rdes mequirament resulied Bram an adoquals budgetary process, profy ets agains]
fhe budgel was regularly moniloned: and reserves ware apgropeiate.

E. Expacted income was fully recaived, based on cosrec] prices, properdly recorded and promplly
banked; and VAT was appropriately nooounied for.,

F. Petiy cagh paymum“mprnp-uﬁ'wmm&uby receipts, all petty cash expendiure was approvad
and VAT appraprialely scoounbsd

i, Salarias to amployees amd mmwmwmmpuu in accofdance with this authodiby's
approeals, and PRYE and N requirements wene praperly applied.

H, Assat and investments regisiers were complate and accurale and properly mainlained,
I. Pedodic bank accounl reconcilialicns wans pwmﬂnhﬂmd.lrirg1hm.

J. Accounting salemnoeris prepared during iha yeas wons prepand on the comoc] eoounng basis (reosis
ard payments of income and axpandiune), bgesd to e cash book, supported by an adequate auda
trail from underlying recards and where appropnate datbiloes and crodiiors ware propary recordind,

K. I Ihe aulharity corlified el a5 oxompl from a Emibed assurands reviaw in D234, § mol the
sxamplion oitania and corractly dedared ilsedl exampl. (I the sufhovily hod o Fmfed assrancs v
rrvow o ita 202354 AGAR lick “nol covared”)

L. The aushadily published the required information on & webslisfwebpage wp ke dale at fhe lme of the e
intarnal aud bn accordance with tha rebavent kegislasion.

. In the year covered by this AGAR, the aulbarity earectly provided for & pariod fof Bhe exsicise of
public rights as required by the Accounts and Audit Regulaions (dunng the 2024-25 AGAR pariod v
wre publc rights & reladion fo the A023:24 AGAR swdenced by a malice on the websts andioer
authomy approved minutas corlirming e dalos sel)

AN RN YRS EY Y
P, dei &

M. Tha authanty has compled with the publicalion requirments for J023724 AGAR v
{ame AGAR Page | Guidence Noles),
0. (For bocal councils only) m
Trust lurds Wmm:—'rm councl mel ks resporsiiSas as @ ineslea, v
Fewr sy olliesr risk frrees idberiilind by this sulheily sdequiats conlmls existed (I8t army ofher fek areas on soaparmbs sheats il noeded).
Data(s) indemal awdil wndariaken Mamie of parsan who carisd oul (he inlecmal audi
15/01/2025 24/04/2025 / MIKE PLATTEN CPFA
Signabuwa of person who
carriied ot Bha inbarnal audi /% Draba 26104/2025

I thi response is 'no’ plesse stole the impdicaticns and action being taken to addrees any wenknoss in conral
identified (aidd separate shaals if neeced).

**Nota: Il ihe responsa s ‘nat covenad plaase statn whan the most recont intamal audit work was don in ihis area and whon il is
next planned; or, If coverage Is nolt requined, the annual infornal audit raport must explain wity nat (sdd separata shoets il naeded),

Annual Govaranes and Accountability Return 2024/25 Form 3 Page 3 of
Local Gouncils, Intemal Drainage Boards and other Smaller Authorilies



April Skies

s ACCOUNLING, so—

Greg Burt
Clerk to Billingshurst Parish Council
25 April 2025
Dear Greg
Billingshurst Parish Council
Final Audit 2024-25

The intermal audit for the 24-25 financial year is now complete. | am pleased to report that
| have signed off the internal audit section of the Annual Governance and Accountabilicy
Return (AGAR) for with no commaents.

However, the Council must mark box 4 on the Annual Governance Statement
as “Mo" = see section N for details. A short note will need to be sent to external audit
to explain how the Council has responded to the point raised.

As stated in the engagement letter, the scope of our work is limited to completing the audit
testing and enquiries we deem necessary to complete Section 4 of the Annual Report for
Local Councils in England. We do not provide assurance over or accept responsibility for
areas of work not included In this scope, unless specifically agreed with the Council during
the fimancial year.

In providing internal audit services we are not conducting a financial statement audit in
accordance with standards and guidelines issued by the Audit Practices Board and our
procedures are not designed to provide assurance over the reliability and qualicy of your
financial statements and management information — that is the job of external audit.

We are required by the Annual Internal Audit Report included in the Annual Governance
and Accountabilicy Return {AGAR) to review contrels in place at the Council against
predefined control assertions. These control assertions are set out below, together with the
results of my internal audit work for 24-25. Recommendations are set out at Appendix A, |
set out a schedule of tests not completed at this audit at Appendix B, these tests are not
relevant to this Council.

The audit was carried out in two stages. The interim audit was carried out remotely on |5
January, this concentrated on in year financial transactions and governmance controls, The
final audit was carried out on 24 April and concentrated on the statement of accounts and
balance sheet.

07958 990310
C2 mikce @apritsides. co.uk
Company Reglstration Number 14174016

& Uplands Road. Farnham GUY BBP



April Skies

e \CCOUTNTITY s—

A - Appropriate boolis of account have been kept properl the year
Interim Audit

The Council continues to use RBS, an industry specific accounting package. The RBS system
is used to report and record the financial transactions af the Council. A review of the
cashbook shows that all data fields are being entered, supporting decumentation is easily

located from references recorded on the general ledger. Reconciliations tested were up to
date at the time of the audit.

| confirmed the apening balances were correct. Box 7 on the 23-24 audited accounts was
£598,365. This has been agreed to the pericd 0 balance sheet on the RBS Omega Accounting
system.

| have eenfirmed that the Council's VAT returns are up to date, with the most recent clim,
for the quarter to 30 September 2024 submitted to HMRC in October. This has been
agreed to VAT figures produced by the RBS accounting system . VAT owed has been repaid
to HMRC — this has been checked to the bank account.

Audit

The accounting statements have been agreed back to year end reports produced from the
RBS accounting system:

o Balance sheet
» REBS Annual Rewrn Report
s Cash and bank reconciliation report

All comparatives reported in the financial statements have been agreed back to the audited
23-24 accounts, as published on the Council website.

| confirmed that the VAT return for period January to March 25 has been completed and
submitted to HMRC. This has a submitted date stamp of |5 April. VAT of £36,353 was

reclaimed. VAT recliimed agrees to the VAT control account balance on the balance sheet
at 31.3.25,

My interim report was considered at the December Council meeting ( minute 123/723), after
review at F&GP Committee on 29 January. Going ferward all audit reports will be
presented to Full Council, as required by new financial regulations.

. 07958990310
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April Skies

s ACCOUNLING, s—

B - The Council's financial regulations have been met, payments were supported
by invoices, all expenditure was approved, and VAT was appropriately

accounted for
Interim Audit

Financial Regulations have not been updated following the issue of the new template by
MALC last May. This should be actioned before the annual meeting in May 25 as Financial
Regulations are now out of date.

The Councll is still using cheques to pay suppliers, and the move to electronic banking has
not progressed since my last audit, although this is now in place at the Centre. | would like
to see progress towards phasing out cheques by the time of my next audit.

Couneil is given authority to spend via the annual budget process. The Council has a robust
procedure in plaice to ensure that all expenditure is authorised in line with financial
regulations. | selected a sample of 8 transactions from the cashbool for the first % menths
of the financial year. | was able to confirm for all transactions that:

» Cashbook entry could be agreed back to invoice

o Payment approval in place, in line with financial regulations — 2 councillor sign off
in each invoice

VAT accounting correct

Expenditure appropriate for the Council

Payment approval correctly set out within minutes

Councillor signatures viewed on cheque stubs

LI

| checked one standing order to the schedule of Direct Debit and Standing Order payments
approved at the Finance Committee in January 2024,

| confirmed that the contract for the renewal of the skate park was advertised on the
Contracts Finder website, as required by financial regulations.

Final Audit
Man pay expenditure per box & to the accounts amounted to £ 507,456, up from £400,341

in 23-24 .

Mew Financial Regulations have been drafred and will be reviewed at Full Council on 10 May
— these reflect the new template introduced by MALC last year,

| tested 5 further payments from the final 3 months of the financial year, and repeated the
tests set out at the interim audit. For all payments tested | was able to confirm that financial
regulations had been followed, and that expenditure was appropriate for the Council.

L 07958 990310
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April Skies

e = h{:{:ﬁ“ﬂ l[ng —

The Council still makes payment by cheque, but the Clerk is confident that the move to
online banking is imminent, an application has been ledged with the bank and is awaiting final
receipt of |D documents from Councillers. The Billingshurst Centre has moved to online
banking.

| discussed VAT matters with the Clerk, and it would be beneficial for the Council to
commission a short VAT review, to ensure it is treating VAT on all ransactions correctly,
particularly with regard to charges to and from the Billingshurst Centre Charity Account.

C - The Council assessed the significant risks to achieving its objectives and
reviewed the adequacy of arrangements to manage these.

Interim Audit

The Council has a rislk management strategy in place and monitors and reviews rislk on an
ongoing basis. The Clerk has confirmed that the risk assessment will be reviewed at the
January F&GP with formal approval due at Full Council in March. | will review the risk
assessment at my next audit. | have suggested that the Council may wish to complete a
cyber risk assessment as part of risk processes going forward, with the assistance of the IT
provider.

| checked the Council's insurance policy. The paolicy with Hiscox Insurance was in date at
the time of my audit, with cover in place until the policy is cancelled, start date of 15.11.24

Asset cover appears consistent with the asset register. 9 buildings are insured, with an
insurance value of £5.4m.  The Billingshurst Centre is insured at a value of £3,528.000
Asser insurance is set out below:

_ltem doscription Exceis Asmount Irsured
Tolal Buidngs E3%0 £5,485 /656
Gales. ard fences EXs E124812
Finesd oulside equapmgnl EX0 £14,507
Sireet fumilure £250 151,000
WWar memonals 250 (R ]
Playgroind egquipimant C250 E4 70,004
Sports surfoces 250 £0
Caher sirlaces 250 £
Reril recenvable E360 E10.830

The Council has a well-established process for backing up computer data, with backups held
at remote locations. | have confirmed that the Council backs up computer data to a cloned
server in the Community Centre, and to a cloud-based solution hosted by an external
provider. | recommend that the Council obtains annual confirmation from the ICT
contractor that a test restore of backed up data has been successfully been completed.

L 07958 990310
B4

Mumber 14174016
& Uplands Road. Farmham GUY 8BP



April Skies

ACCOUNTING s—

Final Audit

The corporate risk assessment was considered at the March 25 meeting of Full Council
(minute 21725), after review by F&GP Committee. | have reviewed the risk assessment and
it appears sufficient for a council of this size, there is evidence of review in year. The risk
assessment is published on the Council website. |t includes notes on Council's cyber security
controls.

D - The annual precept requirement resulted from an adequate budgetary
process; progress against the budget was regularly monitored; and reserves

were appropriate.
Interim Audit

The Council has completed budget and precept setting for the 25-26 financial year, approved
at Full Council in January 2025. (Minute 8/25). A precept of £533,816 was approved.  All
precepting authority deadlines were met.

Budget monitoring reports continue to be presented to meetings of the Finance and General
Purposes Committee, this is completed quarterly. | reviewed the period to end of October
report, this was presented to FAGP on 18 December . | checked one significant overspend
{ general repairs — overspend of £50K). This is being funded from the general reserve, but
this information is not clear from the Finance Report. | recommend a short narrative report
is appended to each quarterly finance report, setting out details of any significant variances,
and how these will be funded.

Final Audit
Reserves at 31 March 2025 were £594,045 (23-24 £598,365).

Earmarked reserves at 31.3.24 were £4 15K, The largest reserves are restricted reserves
related to developer contributions or land transfers:

- £lsK -CIL
- £394K -Commuted sum — Kingslea Farm

| have 2 comments on earmarked reserves:

- At 31.3.25 there is a negative balance of 14K on the Allotment Fence Reserve. The
Clerk confirmed this will be cleared on receipt of section 106 monies fram the Districe
Council, these are expected early in 25-26.

- £394K Kingslea Farm commuted sum. The Clerk cenfirmed that there are no
restrictions on the use of this fund, as long as the Councll maintains land linked to the
commuted sum. Itis planned that some of this fund will be used to purchase CCTV
equipment in 25-26. The Clerk must demonstrate that this is permitted to councillors
and retain records for internal audit, before this funding is used in this way.

“ 07958 990310
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April Skies

s \CCOUNTING, m—

General reserves at year end were £178K.  This represents 33% of precept, which is at the
lower mid-point of recommended levels set out in the NALC Practitioners’ Guide. This is
an appropriate level of reserve for a larger parish council with well-developed earmarked
reserves.

E - Expected income was fully received, based on correct prices, properly

recorded and promptly banlked; and VAT was appropriately accounted for,
Interim Audit

| tested a sample of income transactions. | was able to agree credits on the cashbook back
to third party documentation, such as remittance notices from districe council (CIL income)
or recharge calculations for staff costs for Billingshurst Centre. | will test precept at year
end.

| reviewed the sales ledger as at 15 January 2025, There are a number of debts on this
ledger that are more than 60 days old, the value of these debts is £47K. These need to be
examined to ensure they are genuine debtors, and pursued if this is the case. However,
these transactions may be duplicate accounting entries, in which case the accounts should
be amended, as these transactions will have an impact on the accuracy of the management
accounts. | alse recommend that the sales ledger should be reviewed quarterly as part of
routine finance reporting.

The Council receives income from the local shopping centre for litter collection, There is
no contract in place for this worle, this arrangement should be formalised.

Final Audit
Precept per box 2 to the accounts was £513,010 (23-24 £490,586). This has been agreed
to third party documentation provided by central government.

Income per box 3 to the accounts was £295,984 (23-24 £180,881)

| followed up the issue of older debts raised at my interim audit. The Council has reviewed
these balances since my last audit, and a number of debts were written back — they had
been raised in error or were duplicates. The debtor balance at 31.3.25 was £7,B10, this is
made up of 3 debts owed by the Community Centre and Recreation Association. All debts
were current. | recommend that the aged debtor report is added to the quarterly finance
pack reported to councillors.

F - Petty cash payments were properly supported by receipts, all petty cash
expenditure was approved and VAT appropriately accounted for,
inal Audit

The petty cash held by the Council has been counted and reconciled to the accounting system.

Petty cash held is £100 — supported by £75 cash and £25 vouchers. Count signed by clerk
and assistant clerk.

. OT958 990310
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April Skies

s ACCOUNING, se—
G- Salaries to employees and allowances to members were paid in accordance
with council approvals, and PAYE and NI requirements were properly applied.
Interim and Final Audits
Staff costs per box 4 to the accounts were £263,938 ( 23-24 £249,801).

Payroll is processed by West Sussex County Council. | tested the payroll for January 2025
for three officers. | agreed the payment from the cashbook back to summary payroll report
produced by WSCC. Gross pay was checked to rate of pay approved by Council (M]C
salary seale or minimum wage) — this was approved at Worling Practices Committee,

The Council issues annual pay award letters to staff, however these are not that clear. Asa
minimum, annual pay award letters should Include:

- Working hours
= Hourly rate of pay
- Scale point for the member of staff.

At the final audit | confirmed that box 4 to the accounts only included costs relating to the
employment of staff, as required by regulations .

H - Asset and investments registers were complete and accurate and properly
maintained.

Final Audit
Fixed Assets per box 9 to the accounts were £1,907,559 | after internal audic amendments
(23-24 £1,791,483)

The figure in the accounts has been agreed to the fixed asset register. The asset register
correctly accounts for all assets at cost. This follows accounting rules set out in the
Practitioners’ Guide. | carried out arithmetic checks on the criginal asset register, and found
a number of deleted assets that still held asset values in asset register calculations.

Assets have increased by £116K in 24-25. The Skate Park has been added at a value of
£ 140K, and a number of deletions of old assets have been recorded on the asset register to
reflect the fact that these items are no longer used or held by the Council.

| have recommendations relating to the asset register:

. The Council should ensure that the correct balance is entered into the AGAR -
£1,907 559, to reflect arithmetic errors identified

- There are no asset values for office content assets (group value £27,055). Values should
be added to individual assets in 25-26

- The Council should consider installing the fixed asset module on the RBS system, to
reduce the risk of error in fixed asset accounting.

L 07958 990310
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April Skies

s A CCOUNLING

| = Periodic and year-end bank account reconciliations were properly carried
oL,

Interim Audit

Reconciliations for all bank accounts are carried out regularly and in accordance with
regulations. This is clearly evidenced in the Council's bank recenciliation file. The October
24 bank reconciliation was tested in detail. | confirmed the following.

&  All balances on the bank reconciliation were agreed back to bank statements |
cashbooks

e  Bank reconcillaions were reported to a meeting of the Policy and Finance
Committes, and this review was minuted.

The face of the bank statements and the bank reconciliations had been signed off by the
reviewing counclller.

The Ceouncil has an investment policy. This was reviewed at F&GP Committee in July 2023
( minute 78/23). There is scope for the Council to review where cash balances are currently
held. At the time of my audit there was £5%0K in the currentaccount, no interest is earned
on this money.

Final Audit

Cash per box 8 to the accounts was £585,854 (23-24 £573,198)

| reperformed the year end bank reconciliation. For all bank accounts | was able to agree
the balance en the bank reconciliation back te bank statements and cashbool balances
recorded on the accounting system . The bank reconciliation was has not yet been
reviewed by a councillor, this will be actioned at the next councll meeting

Unpresented cheques were £131K - | have not been able to test these to subsequent
clearance at bank in the new financial year. The Clerk does not have online bank access at
present. This must be actioned as a matter of urgency as part of the process of setting up
online banking. Council officers should be able to check on the bank account more
regularly than by reviewing the monthly bank statement.

| - Accounting statements prepared during the year were prepared on the
correct accounting basis (receipts and payments or income and expenditure),
agreed to the cash book, were supported by an adequate audit trail from
underlying records, and

Satisfactory — Accounts have been produced on the income and expenditure basis, this is

appropriate as income and expenditure at the Council is below £200k.

L 07958 990310
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April Skies

e \CCOUNLITY —

up to date at the time of the internal audit in ggurdar:uze with any relevant
transparency code requirements

As a larger Council, with income / expenditure in excess of £200K, Billingshurst is required
to follow the 2015 Transparency Code. | was able to confirm that data required by the
Code could be located at various pages on the Council website, and specifically confirmed
that the following information was up to date

- Grants awarded — published to end 24-25

- Payments over £500 - published to end of March 25

- Contracts — needs to be updated - this should be done before the agar is submitted to
external audit.

M = Inspection Perods

Inspection periods for 23-24 accounts were set as follows

Accounts approved at 18 June - Full
ull Comell Council

Date Inspection Motice 26 June —website and
Issued and how notice boards

published _

Inspection period begins 27 June

Inspection period ends 7 August

Correct length Yes B

All regulatory requirements were met in this regard,

N - Compliance with Publishing Requirements 23-24 Accounts

The Statement of Accounts, Annual Governance Statement and the external audic
certificate are published on the Finance page on the website, The external audit
certificate was clear, so there are no matters to take into consideration in the 23-24
accounts. The Conclusion of Audit certificate has been published on the website, with
an announcement date of 7 November. This is after the date of the audit certificate |
27 August), and after the deadline ( 30 Seprember). The external audit certificate was
reported to the meeting of Full Coundl in November (minute 103/24). The Council
has not published the conclusion of audit certificate before the statutory deadline, and
| cannat therefore sign off that the Coundl has complied with the requirements of this
contral objective.

% OF958 990210
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April Skies

External audit raised the following point in their Accounti g

certificate;
ﬂﬁmﬂﬂﬂlhnﬁTﬂ“%qumewﬂqlhdhﬂulhn1m5uﬂlmﬂmnﬂ-ﬂl. It wns nobed thal e
meeling tock place on the 18th June 2024 and not the 11th June 2024 a3 was recorded on the AGAR. Theraiorg,

whits! the form was approwed belare the publkc rights parod was announced and commenced, the foem hos been
compleled incomeclly. W would anticipado this belng taken inlo accourt when e 2024-28 Anmwal Govemnanca

Slafoamsen |s propansd.

The Council shiould mark box 4 on the Annual Governance Statement as NO to aveld
further comment from external audic .

O- Trust funds (including charitable) The council met its responsibilities as a
trustee,

The Billingshurst Community and Conference Centre is a charitable cruse of which the
Parish Council is the sole managing trustee. The 23-24 accounts and annual return were
submitted in advance of the statutory deadline of 3| January. An independent examination
has been completed as required for a charity of this size.

| attach my inveice for your consideration together with the internal audit report from the
AGAR. | would like te take this opportunity to thank you for your help with the audit. |
look forward to working with you again next year, in the meantime please do not hesitate
to contact me If | can be of any assistance.

Yours sincerely

o b

Milee Platten CPFA

Appendix A
Paints Forward = Action Plan - Interim Audit
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April Skies

_Hi;,tter Arising

Financial Regulations have
not been updated
following the issue of the
new template by MALC

last May,

Recommendation

the annual meeting in May 25
as Financial Regulations are
now out of date.

Thiz should be actioned befare

Council Response — Final_
Audit -
To be done in May 15

The Council is still using
cheques to pay suppliers,
and the move to electronic
banlking has not
progressed since my last
audit, although this is now
in place at the Centre.

Test restore — data back up

| would like to see progress
towards phasing out cheques
by the time of my next audit.

| recommend that the Council
obrains annual confirmation
from the ICT contractor that
a test restore of backed up
data has been successfully
been completed.

Eudget monitoring reports

| reviewed the sales ledger
as at |5 January 2025,
There are a number of
debes on this ledger that
are more than 60 days old,
the value of these debts is
£4TE.

Sales ledger

| recommend a short narrative
report is appended to each
quarterly  finance  report,
serting out details of any
significant variances, and how
these will be funded.

Actlon in hand

Added to risk register

Moted

These need to be examined to
ensure they are genuine
debrors, and pursued if this is
the case., However, these
transactions may be duplicate
accounting entries, in which
case the accounts should be
amended, as these transactions
will have an impact on the
accuracy of the management
accounts

Cleared and reviewed by
internal audit in April

| alss recommend that cthe

Recommendation

sales ledger should be |reraised
reviewed quarterly as part of
routine finance reporting
. 07958990310
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The Council receives
income from the local
shopping centre for litter
collection,

There is scope for the
Council to review where

cash balinces are currently
held,

April Skies

s \CCOUN N s—

There is no contract in place

for this wiorl, this
arrangement  should  be
formalised.

To test in 25-26

At the time of my audit there
was £590K in the current
account, no interest is earned
an this money.

The Conclusion of Audit
certificate  has  been
published on the website,
with an announcement
date of 7 Navember

Reduced at March 15 to
£190K, an appropriate
waorking balance

The Council has not published | Noted
the concuston of audic
certificate before the
statutory deadline
L 07958 990310
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April Skies

s ACCOUNNING

Appendix A

Points Forward = Action Plan - Final Audit

Matter Arising

I discussed VAT matters
with the Clerl,

£394K Kingslea Farm
commuted sum.  The
Clerk confirmed that there
are no restrictions on the
use of this fund, as long as
the Council maintains land
linked to the commuted
L.

Recommendation

|

Council Response = Final
Audit

It would be beneficial for the
Council to commission a short
VAT review, to ensure it ls
treating VAT on all
transactions correctly,
particularly with regard to
charges to and from the
Billingshurst Centre Charicy
Account

It is planned that some of this
fund will be used to purchase
CCTV equipment in 25-26.
The Clerk muse confirm that
this is permitted to councillors
and to internal audit before
this funding is used in this way

.#-ge.d Debt Report

The Council issues annual
pay award letters to staff,
however these are not
that clear,

The Clerk does not have
anling bank acessz at
present. This must be
actioned as a matter of
urgency as [part of the
process of setting up online
banking,

| recommend that the aged
debtor report is added to the
quarterly finance pack
reported to councillors.

As a minimum, annual pay
award letters should include:

- Working hours

- Hourly rate of pay

- Scale point for the
member of staff.

Council officer should be able
to check on the bank account
more regularly than by
reviewing the monthly bank
statement.

L 07958 990310
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April Skies

lFF::mdAsser.sl The Council should ensure
that the correct balance is
entered inta the AGAR -
£1,907,559, to reflect
arithmetic errors identified

Fixed Assets 2 There are no asset values for
office content assets (group
value £27,055). Values should
be added te individual assets
n252

Fixed Assets 3 The Council should consider
installing the fixed asset
madule on the RBS system, to
reduce the risk of error in
fixed asset accounting.

% 07958 9%0310
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Appendix E

BILLINGSHURST PARISH COUNIL

2024-25 Final Audit ACTION PLAN

Matter Arising

Recommendation

Council Response - Final
Audit

| discussed VAT matters
with the Clerl.

£394K Kingslea Farm

treating VAT on all
transactions correctly,
particularly with regard to
charges to and from the

Account

It would be beneficial for the
Council to commission a short
VAT review, to ensure it is

Billingshurst Centre Charity

TO ACTION

commuted sum. The

Clerk confirmed that there

are no restrictions on the

use of this fund, as long as

the Council maintains land

linked to the commuted
sum.

CCTV equipment in 25-26.

and to internal audit before

It is planned that some of this
fund will be used to purchase

The Clerk must confirm that
this is permitted to councillors

this funding is used in this way

THIS HAS PREVIOUSLY
BEEN EVIDENCED TO
COUNCILLORS BUT
WILL DO SO AGAIN.

Aged Debt Report

The Council issues annual

| recommend that the aged
debtor report is added to the

quarterly finance pack
reported to councillors.

TO ACTION

pay award letters to staff,
however these are not
that clear.

As a minimum, annual pay
award letters should include:
- Working hours
- Hourly rate of pay
- Scale point for the
member of staff.

FUTURE PAY AWARD
LETTERS TO INCLUDE
THIS INFORMATION.

The Clerk does not have
online bank access at
present. This must be
actioned as a matter of
urgency as [part of the
process of setting up online
banking.

Council officer should be
able to check on the bank
account more regularly than
by reviewing the monthly
bank statement.

THIS IS NOW
PROGRESSING
FOLLOWING THE
ADDITION OF
SEVERAL NEW BANK
SIGNATORIES




Fixed Assets |

The Council should ensure
that the correct balance is
entered into the AGAR -

£1,907,559, to reflect
arithmetic errors identified

ALREADY ACTIONED

Fixed Assets 2

There are no asset values for
office content assets {group
value £27,055). Values
should be added to individual
assets in 25-26

TO ACTION

Fixed Assets 3

The Council should consider
installing the fixed asset
module on the RBS system,
to reduce the risk of error in
fixed asset accounting.

CLERK SUGGESTED
THIS!




ACFEUD\X. ~

Section 1 — Annual Governance Statement 2024/25

Wea acknowledge as the members of;

BILLINGSHURST PARUISH COUNCIL

our responsibility for ensuring thal there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belial, with
respect to the Accounting Statements for the year ended 31 March 2025, that:

1. W v put in ploco armangoements for effecive financial

propaved #s sccouniing stadamenls in sccondance

exgaminatian or audil.

meanageenent during the yaar, and lor e praparilion of ¥ with the Accowsls and Al Regulalians,
Ui poounting slatamants.

2. We mainlainad an adequale sysiam of inlermal conirol Al proper arangemoenls and accapied responaibiify
including measures desigred (o prevent and detect fraud v fov aafeguarding the publc monoy snd resouwoes i
and comuplion and reviesed its eflectivenass. its charge.

1. W ook all reasonable slops bo assuns oUrsshais has oy dong whal it bas the lege! powar i oo and has
#hal hane are no matters of actunl or potential complied with Proger Praclices in dolag so.
non-campliancs with laws, mgulations and Proper o
Practices that could hive a significant inancial affncl
on o ablity of this suthority b condusd i3
business or manage is Anances,

4. W provided proapar opgseiunity during the year for during e poar gove sV pevsons infardad (e appanundy ko
the exarciss of alaciors’ ights in acoondance with The v Inspac! and ask guestions abod this acthonky’s acooimis.
risquireenants af the Aocolunts and Alsdt Ragulalicns.

5, Wi carried out an esssssmend of B fsks acing his considarad and documariag fhe finmnoke andg odber miks if
auThonity and took approprale sheps fo manage thass v foces and deall willy iham propeny
fiaks, inchading the introduction of inlemal cantrols andior
endamal insusrancs cover whers: required,

6. Wa maintaingd throughout the year &n adegquabe and srranged for o compalenl pevsan, indapenadal of it Anancial
eilnciioe syshem of intemal audit of fhe socounling v condaola and proceduwas, fo give an objective view on whethor
records and conlrol Fysiems, irvfavrichl covalreds magal the meed's af this smaller suthorily

7. 'Wa ook appropriate action on all masers ralsed o rospondod bo madinrs hrought bo e atbenfion by internal ang
i repaits frosn inlamal and axiarnal sudt, awiamal auo,

& W considered whathar any Wgation, linbilies or discipand evenyTivng ¥ showld have aboul iz Busingss scinaly
oommitments, swenls of iransaclions, cocuning ofhor clurivag [fre year incfinking svants faking place aller the yosd
during or after the yearend, have a finsncal impacl on ' and i rafivant
thig autharity and, whare appropiobe, hove Included ihsm
in tha acoounting sialemsanis,

4, (For kcal councils anty) Trusl Tunds inchading fhag mot ol of s responsibiilios whane, 85 & body
charabin, In our copacity as the sole managing corporals, il i & S0l manamng dustes of o loosl
irusiae we dscharged our accountabiity triesf ov frusls.
rasponsibilties for the Turd{s)fassels, inclading
financial raparing and, if reguired, indapandong v

*Please provide explanations to the external auditor on a separate sheat for sach "No' response and describe
how the authority will address the weaknesses identified, Thase sheats must bo published with the Annual

Governance Statamant.

This Annual Gowamancs Slalemant was approved at a
meating of the autharity on

Signed by the Ghair and Clark of the mealing where
approval was given:

and racorded as minute reference: s
Cherk
www.billingshurst.gov.uk
Annual Governance and Accountability Return 2024/25 Form 3 Page 4 of &
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APPEND I

Section 2 — Accounting Statements 2024/25 for

BILLINGSHURST PARUISH COUNCIL

1. Balancas broughl Total halsncas srd resenqses &f the bayginning of the year

forward 618,961 508, 365! as recorded in the financial records. Value must agree fo
Bow T of prowviows year,

2, (+) Pracapt or Rotes and Total amounl of pracanl (or for IDBS rates amd levias]
Lavias 490,586 513,010 recelved or receivable in the year. Exclude any grants

racahand,

3. (+) Total other receipls Toda incowma oF racoipls a5 recorded in the cashbook fass

180,881 295 984| the precep! or ralesfevies recelved (ling 2). Include any
grants recaived.

4. {-} Stalf cosls Toda) expendilure ar payments mage o and on behall

of sl emplayees. Includs grods Lalanes and wages,
248,802 IEE"EE'E amplayers N eaniibulions, amplayars pansian
contribulions, grafuitias and Severancs payments,

5. {-) Loan interesticapiial Tolal axpenaditira ar paymeants of capilal and inferes!
FEpayments 41 ,EIEHJ 41,920| made during the year on the aulhorily's borrowings (If any).

B. {=] Al pilver payments Tolal sxpenditure or prymnants a8 recorded In the cash-

400,341 B07T 456 book less siaff costs (lne 4) and foan inferesticapital
rapayments (ine 5.

7. (=) Balances camed Total balances and resanses al the and of i oo, Mus?
forward 598,365 594.045| equal (1+2+3) - (4+546).

8. Tolal value of cash and The sirm of alf cwren! and depasit hank accounfs, cash
short larm invesimants 573,198 585, 854| holdings and shor torm investmants hald as af 31 Manch —

To agires with baak reconcillation,

f. Total fixad assats plus The vailue of all the properly the autharily owns — if s mads
laifg 12 irsastments 1,791,483 1,907 559 up of al its fxed assats and Jong lerm invesiments as o
and assals 31 March.

10, Tokal borrowings The outsfanding eapital balance as at 31 March of adf loans

345,761 314,551) trom third pavties fincluding PWLE).

For Local Councils Only

115 Disclosune nabe ne Trual funds o
{including charitable)

11b. Disclosure note ra Trest funds v
{including charitabla)

Tha Coumed, 82 a body covporale, acts 85 sole frrstes and
iz responsibie for managing Trust funds or assels,

Tha figuras in the sccounding stelemenls above
axelade any Tresl iensachions.

| cartify that for the year ended 31 March 2025 the Accaunting
Staternents in this Annual Governance and Accountability
Reefunm havie bisen prepaned on elther a recaipls and paymaents
ar incarme and expendiure basis following the guidance in
Govemnance and Accountability for Smaller Authorities = a
Praclitioners’ Guide o Proper Praclicas and presant Faarly
tha financial posillan of this authority.

Signed by Responsible Financlal Officer before baing
presented o the authority for approval

oy TS0t
2][o4 2025

Dabe

I confirm (hat these Accouniing Statlaments wans
approved by this awthority on this date:

as recordad In minute reference:

Signad by Chair of the meeting whera the Accounting
Staternenls wera agproved

Annual Governance and Accountability Redurn 2024725 Form 3
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APPENDIX H

BILLINGSHURST PARISH COUNCIL

WEDNESDAY 7 MAY 2025

BETTER BILLINGSHURST INFRASTRUCTURE DEVELOPMENT FUND (BBIDF)

FOR DECISION

REPORT BY CLERK

The Council has been having regular meetings with Horsham District Council (HDC) and
BSRA (Billingshurst Sport & Recreation Association) for some time, in an effort to progress
improvements initially at Jubilee Fields utilising existing (primarily S106) funds held by
HDC.

Following the local elections in 2023, the new administration at HDC was keen to address a
perceived deficit in infrastructure caused by new housing in the parish. As a result the work
mentioned in the above paragraph was expanded to look at other areas and issues across the
parish, resulting in the Better Billingshurst Infrastructure Development Fund (BBIDF) to
which HDC had added an additional £1 million from its own reserves.

Spending of the BBIDF will be by an HDC-led panel to which the Parish Council will have
three voting representatives.

HDC has since consulted with numerous groups and stakeholders asking for their views on
community infrastructure deficits, requirements and solutions. The Parish Council separately
submitted its own wish list in May 2024 (min 31/24 refers.)

Much of the deficits are in the sphere of public open space (POS) including facilities hosted
thereon. As the Parish Council owns the most popular and central POS in the parish, it was
inevitable that any improvements / new facilities might involve such land.

HDC has suggested some improvements to three Parish Council sites which could be
delivered in the short term as it would be one council improving another council’s property.
See attached proposal.

HDC is keen to undertake a public consultation on this and other projects in the parish this
suminer.

The Parish Council as landowner has the final say on what happens on its land and ordinarily,
would initiate a consultation before taking a decision. However, rather than the Parish
consulting the public and then HDC consulting the public, it would be more pragmatic on this
occasion to allow HDC to conduct the one consultation, and then the Parish Council to
consider the proposals in the light of comments made. Officers do have concerns about some
elements of the proposals plus ongoing maintenance responsibilities and costs, but these can
be considered later.

Thus, the Council is invited to welcome the investment in its open spaces and consider in
detail the proposals following the public consultation, prior to giving any landlord’s consent.
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Potential Inprovements - Lower Station Road Recreation Ground

Multi sports area
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Potential Improvements - Jubilee Fields
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