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To All Councillors on the Finance & General Purposes Committee,

You are hereby summoned to attend a Meeting of the Finance and General Purposes
Committee to be held in the Billingshurst Centre, Roman Way, Billingshurst, on
Wednesday 29 June 2022, at 7.30pm.

Members of the public are welcome to attend this meeting and speak for a maximum
of three minutes about an item on the agenda for this meeting during the Public
Session at the discretion of the Chairman.
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Clerk to / Council 23 June 2022

i
AGENDA

1. Chairman’s Announcements

2. Apologies for absence.

3. To Receive Declarations of Interest and notification of Changes to Members’®
Interests.

4. Public Session.

5. Minutes of the meeting held on 25 May 2022, previously circulated; to confirm and
sign as a correct record.

6. Matters Arising — not separate agenda items.

7. If available/to follow:
To approve payments and note any receipts for May 2022.
To note Current and Reserve bank reconciliation to 31 May 2022.
To note Bonus Saver Reserve bank reconciliation to 31 May 2022.

8. 2021-22 Accounts
a) To receive the Clerk’s Report on the final 21-22 accounts by budget,
Appendix A.
b) To consider any matters in raised in the final Internal Audit Report and
agree suggested response, Appendix B.

Council Office: Billingshurst Centre
Roman Way, Billingshurst, West Sussex RH14 9QW
Tel: 01403 782555 Email: council@billingshurst.gov.uk



9. To consider any expenditure recommendations from other Committees over and
above current budgetary provision.

From the Property Committee of 15 June 2022
a. That £7,000 be allocated from the CIL fund to enable a further phase of

bollard replacement at Adversane Green to be undertaken.

b. That £3,000 be allocated from the CIL fund for three replacement benches,
made with robust recycled plastic, at Station Road Community Gardens.

(CIL summary Appendix C.)

10. Highway matters: To consider request to support new footway in Marringden Road
— Appendix D.

11.  Any other matters for information only.

12. Date of Next Meeting — Wednesday 27 July 2022

Committee Members: BB, PB, RM, KP, EB, DH, CG, PD

Members of the public should be aware that being present at a meeting of the
Council or one of its Committees or Sub-Committees will be deemed as the person
having given consent to being recorded (photograph, film or audio recording) at the
meeting, by any person present.

Council Office: Billingshurst Centre
Roman Way, Billingshurst, West Sussex RH14 9QW
Tel: 01403 782555 Email: council@billingshurst.gov.uk



APLER DIX

BILLINGSHURST PARISH COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 29 JUNE 2022

2021-22 ACCOUNTS

REPORT BY CLERK

FOR DECISION

For the year ended 31 March 2022 1 attach reports detailing:
Budget — look at column titled Actual YTD under Current Year.
Income and expenditure - look at column titled Actual YTD.

The main item of note, as per usual with all recent finance reports, is the considerable
overspend of the Miscellaneous Repairs budget. This is because funding for the Council’s
capital program, albeit drawn mainly from Earmarked Reserves incl. CIL, has to go through
an appropriate cashbook heading. Similarly, grants from the CIL fund held by the Council
paid to third parties have to go through the Grants budget.

That said, the Council’s General Reserves have been identified as being on the low side for
the last year or so, but the Internal Auditor has not been overly worried, as the Earmarked
Reserves have provided a cushion. However, now that the Earmarked Reserves are low due
to the considerable capital program, has given the Internal Auditor cause for concern,

I would remind members that since 2016, the Council has undertaken several large and small
schemes, and that where there have been overspends, these have often been met from General
Reserves.

Projects included:

Public Toeilet refurbishment.

New entrance at Lower Station Road Recreation Ground.
New garage to house Litter Warden Team.

Conversion of 83a High Street.

I would add that the General Reserves should be £45,406 greater, due to an expected further
contribution from Sussex Clubs for Young People, towards the conversion of 83a High St.
However, due to a change in accounting rules, you are no longer able to account for this as it
is considered grant money, that (for some reason) can’t be depended upon until it is received.

In order to boost the year end General Reserves, [ authorised the transfer of the following
Earmarked Reserves back to General Reserves:



LSRRG Entrance improvements £9,449.30
Tree maintenance £10,000

Tree surveying £4,550

New Allotment fence £4,791

Total transfer value £28,790.30

Nonetheless, despite these transfers, the Council is expected to take further action to address
this issue, although the Council is expecting a considerable unencumbered Commuted Sum in
the coming months accompanying the transfer of Public Open Space (POS) at Kingslea Farm.

Having considered this, | ask that Members approve the following short term actions:

a. Ratify those transfers detailed above;

b. Transfer £100,00 for the new Skatepark at Jubilee Fields back to General Reserves, until it
is required.

c. Transfer the following back to General Reserves
1. Billingshurst Centre Revenue Support £9,034
il. Trespass legal fees £2,000
ii. 83a High St Loan £40,000
Total transfer value £51,034

c. No expenditure to be incurred unless it is for day to day ranning of services or is needed
for Health & Safety reasons.

d. No new capital schemes are incurred unless all costs are identified and funds secured
accordingly.

[Earmarked Reserves report attached. ]
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23/06/2022 Billingshurst Parish Council 2021/22 Page t
1518 Detailed income & Expenditure by Budget Heading 31/03/2022
Menth No: 12 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annuat Annual Expenditure  Available fo/from EMR
106 Income
1076 Precept 408,779 408,779 0 100.6%
1078 CiL Receipts 66,817 0 (66,817} 0.0% 66,817
1080 Bank Interest Received 120 450 330 26.7%
1250 BCCC Management Fee Revd 2,000 2,000 0 100.6%
1389 Miscellaneous Income 167 0 (167} 0.0%
Income - Income 477,883 411,229 (66,654) 116.2% 66,817
Net Income 477,883 441,229 {66,654)
6001 less Transfer to EMR 66,817
Movement tof{from) Gen Reserve 411,066
210 Parks and Open Spaces
1100 Sponsorships 515 1,843 1,328 27.9%
1225 Parks income 4,200 685 {3,515} 613.2%
Parks and Open Spaces :- Income 4,716 2,628 (2,187) 186.5% 0
4110 Grass Cutling & Floral Display 27,081 30,000 2,019 2,919 90.3%
4120 Trees 11,922 4,212 {7,710} {7,710} 283.0%
4130 Miscellaneous Repairs 181,155 4,212 {176,943} (176,943) 4300.9% 167,158
4140 Churchyard Maintenance 0 800 800 8G0 0.0%
4150 Skateboard Park/Ball Court 3,049 526 (2,523) (2,523) 579.7% 2,129
4160 Toilets 5712 3,480 (2,232) {2,232y 164.1%
4170 Dog & Litter Bin Emptying 5971 8,500 529 529  91.9%
4180 Jubilee Fields-Grounds Maint. 405 2,040 1,635 1,635 19.8%
4190 Jubilee Fields Pavilion 0 1,020 1,020 1,020 0.0%
4200 Jubilee Fields Skate Park 4,600 2,040 (2,560} {2,560) 225.5%
4210 Play Eguip-Inspect/Repl/Repair 17,535 1,579 {15,956) (15,956) 1110.5% 4,210
4220 SRG Ongoing Maintenance 892 2,000 1,108 1,108  44.6%
Parks and Open Spaces :- Indirect Expenditure 258,322 58,409 (199,913} 0 {198,913) 442.3% 173,497
Net Income over Expenditure (253,608) (55,881) 197,725
6000 plus Transfer from EMR 173,497
Movement tof{from) Gen Reserve (80,109}
220 General Admin
1077 Grants 54,989 0 (54,989) 0.0% 12,325
1200 Generat Admin Income 6,003 8,264 2,261 72.6%
1205 Xmas lights income 1,630 g (1,630) 0.0%

Continued over page



23/06/2022 Billingshurst Parish Councif 2021/22 Page 2

1518 Detailed Income & Expenditure by Budget Heading 31/03/2022
Month No: 12 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annual Annual Expendilure  Available toffrom EMR
1210 Telecoms income 1,897 0 (1.997) 0.0%
1215 IT income 404 0 (404) 0.0%
General Admin :- income 65,023 8,264 (56,759} 786.8% 12,325
456 83a Utilities 100 0 (100} (100) 0.0%
4781 Postage 577 0 (577} (577) 0.0%
General Admin :- Direct Expenditure 677 0 {677) 0 {677) 0
4310 Chairman's Allowance 52 200 148 148 26.0%
4320 Solicitors 3,318 3,606 289 289 92.0%
4330 Audit Fees 2,051 2,040 {1 (11)  100.5%
4340 Accountants Fees Q 510 510 510 0.0%
4350 Bank Charges 281 264 3 3 98.8%
4360 Insurance 16,754 5,700 (11,054) (11,054) 293.9%
4370 Subscriptions 2,393 3,000 607 607  79.8%
4380 Office Expenses 11,304 4,000 (7,304) {7,304y 282.6% 45
4381 Postage 430 700 270 270 61.5%
4390 Telecomms 4,438 5,000 562 562 88.8%
4400 Photocopying 1,421 1,500 79 79 94.7%
4410 Youth Service-Staffing 14,383 14,525 142 142 99.0%
4430 Training 1,257 1,000 (257) {(257) 125.7%
4444 Council Comms 5672 5,000 (672) {672) 113.4%
4450 Christmas Lights 13,978 12,000 (1,878) (1,978) 116.5%
4460 T 9,042 6,500 {3,442) (3,442) 153.0%
4470 Room Hire 3,159 2,040 {1.119) (1,119)  154.9%
4500 BVH Utility Bifls 0 3,060 3,060 3,060 0.0%
4510 H&S and HR Support 10,009 3,900 {6,109) (6,109) 256.6%
Generat Admin - Indirect Expenditure 100,821 74,545 (26,2786) 0 (26,276) 135.2% 45
Net Income over Expenditure (36,475) {66,281) (29,806)
6000 plus Transfer from EMR 45
6001 less Transfer to EMR 12,325
Movement to/(from) Gen Reserve (48,755)
230 Salaries
1251 BCC Salary recharge 52,033 52,271 238 99.5%
Salaries :- Income 52,033 52,271 238 99.5% 0
4000 Salaries 228,891 227,407 (1,484) (1,484) 100.7%
Salaries :- Indirect Expenditure 228,891 227,407 (1,484) 0 (1.484) 100.7% 0
Net Income over Expenditure (176,857)  (175,136) 1,721

Continued over page
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15:18 Detailed Income & Expenditure by Budget Heading 31/03/2022

Month No: 12 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annual Annuat Expenditure  Avaiiable foffrom EMR
240 Village Hall
4550 PWLB BCCC Improvement loan 20,257 20,257 {0} (& 100.0%
Village Hall :- Indirect Expenditure 20,257 20,257 0} 0 (0) 100.0% 0
Net Expenditure {20,257) (20,257) 0
250 Highways
1300 Highways Income 29,183 28,256 (927) 103.3%
Highways :- Income 29,183 28,266 (927} 103.3% 0
4610 Suction Sweeper Maintenance 3,229 3,000 (229) (229) 107.6%
4620 Other Highway Costs 2,339 5,151 2,812 2812  454% 685
4630 Traffic Calming 12,414 G (12,414) (12,414) 0.0% 12,325
Highways - Indirect Expenditure 17,961 8,151 (9,830) 0 (9,830) 220.6% 13,010
Net Income over Expenditure 11,202 20,105 8,903
6000 plus Transfer from EMR 13,010
Movement to/(from} Gen Reserve 24,214
260 Lighting
4650 Electricity 6546 500 {148) (146) 129.2%
4660 Maintenance 1,111 1,100 (1) {11)  101.0%
Lighting :- Indirect Expenditure 1,757 1,600 (157} 0 (157) 109.8% 0
Net Expenditure {1,757) (1,600} 157

270 Neighbourhood Wardens Support

4700 Neighbourhood Wardens Support 77,333 71,400 (6,933) (5,933) 108.3%
4701 NAMardens' acommodation 1,010 1,020 10 10 99.0%
Neighbourhood Wardens Support :- Indirect 78,343 72,420 {5,923) 0 (5,923) 108.2% 0

Expenditure

Net Expenditure (78,343) (72,420) 5,923
280 Section 137
4750 Section 137 Donations 52,380 3,500 (48,880) (48,880} 1496.6% 48,712
4760 Community Transport 0 2,000 2,006 2,000 0.0%
4780 Luncheon Club Roam $'Ship 0 618 618 618 0.0%
4790 Billingshurst Centre 11,966 22,000 10,034 10,034  54.4%
Section 137 - Indirect Expenditure 64,346 28,118 {36,228) 0 (36,228) 228.8% 48,712
Net Expenditure {64,346) {28,118) 36,228
6000 plus Transfer from EMR 48,712
Movement to/(from) Gen Reserve {15,6834)

Continued over page
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15:18 Detailed income & Expenditure by Budget Heading 31/03/2022

Month No: 12 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annual Annual Expenditure  Available {offrom EMR

300 833 High Street

1255 83a High St flat net income 2,872 9,637 6,665 30.1%
83a High Street ;- Income 2,872 9,637 6,665 30.1% 0
4556 Purchase of 83a High St 6,493 0 (6,493) {6,493) 0.0% 3,730
4560 83a utilities 318 0 (318) (318) 0.0%
83a Migh Streel :- Direct Expenditure 6,811 0 {6,811) 0 (6,811} 3,730
4660 Maintenance 145 515 370 370 28.2%
5000 PWILB 83a High Streat 21,663 21,663 1 1 100.0%
83a High Street :- Indirect Expenditure 21,808 22178 i 0 37 98.3% 0
Net Income over Expenditure (25,746) {12,641) 13,105
6000 plus Transfer from EMR 3,730
Movement tof(from) Gen Reserve (22,017}
Grand Totals:- Income 631,710 512,086  (119,625) 123.4%
Expenditure 800,013 513,085  {286,928) ¢ (286,928) 155.9%
Net income over Expenditure {168,303) {1,000) 167,303
plus Transfer from EMR 238,993
less Transfer to EMR 79,142

Movement to/(from) Gen Reserve (8,452)
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12:40 Earmarked Reserves

Accournt Opening Balance MNet Transfers Closing Balance
321 EMR Bus Shelters 3,025.00 3,025.00
322 EMR BCCC Revenue Support 9,034.00 9,034.00
323 EMR Christmas Lights 0.00 0.00
324 EMR Civil Engineering 0.00 0.00
325 EMR Community Speedwatch 1,500.00 1,500.00
326 EMR Elections 0.00 0.00
327 EMR Finger Signs 0.00 0.00
328 EMR Five Oaks Traffic Calming 6,176.17 6,176.17
329 EMR HR Support 0.00 0.00
330 EMR Ins Claim-Clock 0.00 0.00
331 EMRIT / AC Software 0.00 0.00
332 EMR JF Commuted Sum 1,507.00 1,607.00
333 EMR Jubilee Mains Sewer 0.00 0.00
334 EMR Lower Stafion Rd Rec-imps 0.00 0.00
335 EMR Memorials 0.00 0.00
3368 EMR Neighbourhood Plan 1,618.85 1,618.95
337 EMR Open Spaces 0.00 0.00
338 EMR Parish Office Phone 0.00 0.00
339 EMR Planning Consultants 0.00 0.00
340 EMR Play Equipment 0.00 0.00
341 EMR Public Conveniences Refurb 0.00 0.00
342 EMR Road Sweeper 0.00 0.00
343 EMR Skate Parks 100,000.00 100,000.00
345 EMR Station Road Gardens 500.00 500.00
346 EMR Street Lights 0.00 0.00
347 EMR Tree Maint 0.00 0.00
348 EMR Tree Surveying 0.00 0.00
349 EMR Trespass Legal Fees 2,000.00 2,000.00
350 EMR Trim Trail Resurfacing 0.00 0.00
351 EMR Village Hall 0.00 0.00
352 EMR Website Imps 0.00 0.00
353 EMR Youth Grants 4,431.00 4,431.00
354 EMR UKCOG /Env Imps 4,689.10 -3,741.37 947.73
355 EMR Ins Claim MR Play area 0.00 0.00
356 EMR Pav Imps/Maint 0.00 0.00
357 EMR Jub Driveway Maint. 0.00 0.00
358 CIL Lewy 48,336.43 -26,363.80 21,972.63
359 83a High St Loan 0.00 40,000.00 40,000.00
360 EMR PCC sports taster grant 942.32 942.32
361 EMR MF Allotment Fence 0.00 0.00
362 Operation Watershed Grant 0.00 0.00
363 EMR Village traffic calming 0.00 0.00

183,759.97 9,894.83 193,654.80
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6 Uplands Road
Farnham GU9 8BP

Greg Burt
Clerk to Billingshurst Parish Council

8 June 2022
Dear Greg

Billingshurst Parish Council - Internal Audit 2021-22

The internal audit of Billingshurst Parish Council for the 2021-22 financial year is now
complete. | am pleased to be able to report that | have signed off the internal audit section
of the Annual Governance and Accountability Return (AGAR) for 2021-22 with one minor
exception:

Control Objective M — Inspection Periods

The external auditors raised an audit point in the 20-21 audit certificate stating
that the inspection period for 20-21 was longer than the mandatory 30 days.
Whilst | consider this point to be rather petty, the Council must follow the
requirement of the internal auditor to mark assertion 4 on the annual
governance statement as “NO"” when completing the 21-22 annual governance
statement.

As stated in the engagement letter, the scope of our work is limited to completing the audit
testing and enquiries we deem necessary to complete Section 4 of the Annual Report for
Local Councils in England. We do not provide assurance over or accept responsibility for
areas of work not included in this scope, unless specifically agreed with the Council during
the financial year.

[n providing internal audit services we are not conducting a financial statement audit in
accordance with standards and guidelines issued by the Audit Practices Board and our
procedures are not designed to provide assurance over the reliability and quality of your
financial statements and management information — that is the job of external audit.

We are required by the Annual Internal Audit Report included in the Annual Governance
and Accountability Return (AGAR) to review controls in place at the Council against
predefined control assertions. These control assertions are set out below, together with the
results of my internal audit work for 2021-22.

The audit was carried out in two stages. The interim audit was carried out on 15
November 2021, this concentrated on in year financial transactions and governance
controls. The final audit was carried out during the week of 5 June 2022 and concentrated
on the statement of accounts and balance sheet.



| am required by Section 4 of the Annual Governance and Accountability Return (AGAR) to
review controls in place at the Council against predefined control assertions. These control
assertions are set out below, together with the results of testing carried out at the interim
audit.

A - Appropriate books of account have been kept properly throughout the year

Interim Audit

The Council continues to use RBS, an industry specific accounting package. The RBS system
is used to report and record the financial transactions of the Council. A review of the
cashbook shows that all data fields are being entered, supporting documentation is easily
located from references recorded on the general ledger. Reconciliations tested were up to
date at the time of the audit.

| confirmed the opening balances were correct. Box 7 on the 20-21 audited accounts stated
£377,712. This has been agreed to the period 0 balance sheet on RBS.

| have confirmed that the Council’'s VAT returns are up to date, with the most recent claim
for the quarter to 30 September 202| submitted to HMRC 8,11.21. This has been agreed
to VAT figures produced by the RBS accounting system . The Council’s VAT control
account at 30.9.21 showed a balance of £10.727. VAT reclaimed amounted to £14,926. The
difference of £4,199 is due to an overclaim of VAT which was overclaimed by the Council
2 years ago. The Clerk has contacted HMRC and is attempting to rectify this matter.

I checked access controls to the Council’'s Accounting system. The Clerk is the only officer
with access to the Parish Council Finance system

Final Audit

The accounting statements have been agreed back to balance sheet and income and
expenditure reports produced from the RBS Accounting system. All comparatives reported
in the financial statements have been agreed back to the audited 2020-21 accounts, as
published on the Council website.  Box 5 ( Loan Repayments} and Box 6 ( all other
payments) comparative balance have been restated due to misclassification of a £10,832
payment in 20-21.

The Council's year end VAT return has been completed, and VAT reclaimed can be agreed
to a schedule of transactions extracted from RBS. The VAT return was submitted to
HRMC on |7 May. There continues to be a £4,175 imbalance on the VAT account on the
Council's balance sheet. The Council believes it overclaimed VAT by this amount 2 years
ago, and continues to provide for this on the balance sheet. HMRC have been informed
but no response received.

The Council reviewed my interim audit report at the November 2021 meeting of Full
Council.

| am satisfied that the Council met this control objective.
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B - The Council’s financial regulations have been met, payments were supported
by invoices, all expenditure was approved, and VAT was appropriately
accounted for

Interim Audit

Financial Regulations and Standing Orders were reviewed and reapproved at Full Council in
May 2021, Both documents are based on NALC templates, there have been no significant
changes this year.

Council is given authority to spend via the annual budget process. The Council has a robust
procedure in place to ensure that all expenditure is authorised in line with financial
regulations. | selected a sample of 8 higher value transactions at random from the cashbook
for the first 7 months of the financial year and | was able to confirm for all transactions that:

e Transactions could be agreed back to invoice

e Payment approval, , with evidence of councillor sign off on invoice or purchase
order, was in line with financial regulations

e VAT accounting correct

¢ Expenditure appropriate for the Council

e Where applicable, competitive tender processes set out in financial regulations
were followed — | confirmed quotes were sought and decision to appoint
contractor was approved at Council for drainage works and works on the High
Street property

The Council continues to make payment by cheque, a matter | have commented on in
previous audits. Progressing is being made, with the Community Centre moving to BACS
payments in the near future. | recommend that the Council moves to BACS payments by
the start of the 2022-23 financial year, and that Financial Regulations are reviewed to
document the new payment process in advance of this .

| can confirm that the Council is compliant with the 2015 Transparency Code. Information
is disclosed in the Finance section of the website, and information on payments is up to date,
to the end of quarter 2 2021-22. | will test other information published after the annual
update.

Final Audit
Non pay expenditure per box 6 to the accounts amounted to £529,202, up from £327,520(
restated) in 2020-21.

| tested a further sample of expenditure transactions selected at random from cashbooks
for months 6-12 of the financial year. For all transactions sampled, | was able to confirm the
following:

. Entry in cashbook agreed to invoice

. Expenditure appropriate for this council

. Evidence of sign off on cheque stub and invoice by 2 councillors



. Payment checked to bank account
. Payment approved at Council meeting
. VAT correctly accounted for

The Council continues to demonstrate compliance with financial regulations when making
payments to third parties,

Loan payments per box 5 to the accounts were £41,920 ( 20-2] £41,920 restated). |
transaction was sampled, cashbook agreed to PVWLB loan repayment demand.

| am satisfied that the Council met this control objective.

C - The Council assessed the significant risks to achieving its objectives and
reviewed the adequacy of arrangements to manage these.

Interim Audit

The Council has a risk management strategy in place and monitors and reviews risk on an
ongoing basis. The RFO has confirmed that this wili be reviewed after Christmas, and will
go before Full Council by the end of March 2022,

The Council has recently changed insurer. A new policy commenced with Hiscox Insurance
on |13 November 2021. | have confirmed the policy was in date at the time of my audit,
with cover in place until the policy is cancelled. Asset cover appears consistent with the
asset register. The Community Centre is insured for £3.3million. Fidelity cover is set at
£500k, which is sufficient.

The Council has a well-established process for backing up computer data, with backups held
at remote locations. | have confirmed that the Council backs up computer data to a cloned
server in the Community Centre, and to a cloud-based solution hosted by an external
provider.

| am satisfied this control objective has been met.

Final Audit

The Council completed the annual risk management review at the Full Council meeting in

March 2022 (Minute 24/22). The risk management review is a comprehensive document,

setting out the Council's approach to identifying and managing risk and controls in place to
mitigate against these risks. There is evidence of update in year, and a minute records the

Council’s review.

| am satisfied that the Council is meeting this control objective.



D - The annual precept requirement resulted from an adequate budgetary
process; progress against the budget was regularly monitored; and reserves
were appropriate,

Interim Audit

The Council demonstrated that work is under way on the 2022-23 budget. A budget
workshop was held in November, the draft budget will be considered in detail at the Finance
and & General Purposes Committee in December, with final approval due at Full Council in
January. All precepting authority deadlines should be met.

Budget monitoring reports continue to be presented to meetings of the Finance and General
Purposes Committee, and this is minuted. Papers are comprehensive and a short narrative
report is now produced by the Clerk. | reviewed the quarter 2 report, no material
overspends not explained by reserves finding were identified. Reserves will be examined at
the year end audit. :

| am satisfied the Council is meeting this control objective.

Final Audit .
Reserves at 31 March 2022 were £209,009 ( 2020-21 £377,312).

General reserves at year end were £25K. This represents 6 % of precept, which is
significantly below suggested levels set out in the NALC Practitioners’ Guide. This
recommends that general reserves should be held at between 25- 100% of precept. For a
Council such as Billingshurst, | would expect to see a general reserve around 30- 50% of
precept.

The Council held earmarked reserves of £183K at 31.3.22, The main balances were

- Skate Park Reserve £100K
- CIL £48K

| understand that the Council is about to receive a commuted sum of £300K from the
District Council, with no restrictions on how this may be used.

The Council must review its reserve balances as a matter of urgency. This review should
aim to complete the following:

- Review of the general reserve balance. The Council should ensure general reserves are
held in line with NALC recommendations

- Ensure reserves are in place for restricted monies such as CIL

- Ensure proper contingency reserves are in place , for example to maintain assets, legal
fees and elections

-~ Aliocate funding for future projects, if funds permit.
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The Council agreed the budget for 22-23 at the Full Council meeting in January 2022,
Minute 09/22 . A precept of £444,735 was agreed for the forthcoming financial year. All
precepting authority deadlines were met.

E - Expected income was fully received, based on correct prices, properly
recorded and promptly banked; and VAT was appropriately accounted for.

Interim_Audit

[ agreed 2 large CIL receipts for £24K and £28K to remittance advice notes issues by the
District Council. | will carry out further testing at my year end audit dependent on income
received in the accounts.

Final Audit
Precept per box 2 to the accounts was £408,779 (20-21 £373,325)
This has been agreed to third party documentation supplied by Central Government

Income per box 3 to the accounts was £222,931 (20-21 £194,270).

| tested a further income credit of £19K from Horsham DC for Highway Cleansing, This
was agreed to notification from the District Council.

The Council was owed £40,000 on 3| March 2022 by Sussex Clubs for Young People. This
has been checked to email confirmation from Sussex Clubs and payment of this money was
received in bank 4 April 2022. | recommended that the Council should amend the
accounts to reflect this transaction, The accounts were amended.

| am satisfied the Council is meeting this control objective,

F - Petty cash payments were properly supported by receipts, all petty cash
expenditure was approved and VAT appropriately accounted for,

The Council has a petty cash balance of £100 — | counted this and agreed the accounting
system balance to cash plus receipts held in cash box.

G- Salaries to employees and allowances to members were paid in accordance
with council approvals, and PAYE and NI requirements were properly applied.

Interim and Final Audit

Staff costs per box 4 to the accounts were £228,891 (20-21 £215,051). | have reviewed
RBS reports and it appears that correct costs have been included within the staffing
costs cell on the statement of accounts.

Payroll is processed by West Sussex County Council. | tested the July 2021 payroll in
detail. | was able to confirm the payroll posted to the general ledger back to the payroll
summary produced by the payroll agency. . | agreed pay for 3 officers back to individual

payroil records and gross pay for 2 officers was agreed to the approved rate of pay recorded



in the 21-22 payroll budget. |The rate of pay for the third officer was agreed to contract of
employment. | am satisfied that the Council has satisfactory controls over payroll.

H - Asset and investments registers were complete and accurate and properly
maintained.

Final Audit

Fixed assets per box 9 to the accounts were £ [,758,865 ( 20-21 £1,779,179). | have agreed
the balance in the accounts back to the asset register. The asset register appears complete
and to record assets at cost or proxy cost, as required by regulations, with sufficient detail
to locate all assets listed.

Changes in asset register value year on year are supported by schedules of assets added and
removed from the asset register, again at cost. Fixed assets increased by £24K, this is mainly
due to the addition of the multi unit at Manor Park and safety matting at Station Road. The
removal of the skate park resulted in 2 £45K reduction in the fixed asset balance.

I am satisfied that the asset register can be reconciled to the fixed asset balance recorded in
the accounts.

| — Periodic and year-end banlk account reconciliations were properly carried
out.

Interim Audit

The Council holds 3 bank accounts. Reconciliations for all bank accounts are carried out
regularly and in accordance with regulations. This is clearly evidenced in the Council’s bank
reconciliation file. The October 2021 banl reconciliation was tested in detail. | confirmed
the following.

. All balances on the bank reconciliation were agreed back to bank statements /
cashbooks

. Cashbook /bank statement differences were explained by schedules of unpresented
cheques / lodgments.

. Bank reconciliations were reported to a meeting of the Policy and Finance

Committee, and this review was minuted.

The face of the bank statements and the bani¢ reconciliations had been not yet been signed
off by the reviewing councillor, this was due at next meeting. | therefore checked that the
review of the bank reconciliation for September 2021 had been reviewed, this had been
done and properly evidenced.

| discussed the Council’s Investment policy. The Clerk confirmed that the Council is looking
to move some of its cash balances to different banks in the near future. | wili therefore
review this at my final audit



Final Audit

Borrowings per box |10 to the accounts were £404.459 (20-21 £ 432,056) This has been
agreed to the year end PWLB loan statement published on the Debt Management Office
website.

Cash per box 8 to the accounts was £197,542 (20-21 £355,127) | reperformed the year
end bank reconciliations. All balances on the bank reconciliation were agreed to the
accounting system and bank statements. Unpresented cheques balance was agreed to a
schedule of cheques on the reconciliation. The three largest cheques were tested, and
confirmed to banking in April 2022,

The Clerk confirmed that the move to the implementation of BACS for payments is
progressing. The Billingshurst Centre will move to this process in the next few weeks, with
the Council due to follow after this.

The Council has an investment policy in place. 1 recommend that this is reviewed alongside
the reserves review recommended in section D, to ensure the investment policy is still
consistent with Council objectives.

| am satisfied that the Council met this control objective.

) - Accounting statements prepared during the year were prepared on the
correct accounting basis (receipts and payments or income and expenditure),
agreed to the cash book, were supported by an adequate audit trail from

underlying records, and
Final Audit

Billingshurst PC has produced accounts on an accruals basis, this is required as income /
expenditure is above £200k. A reconciliation between Box 7-8 of the accounts has been
prepared, for external audit review, and creditor and debtor listings support this
reconciliation.

An explanation of year-on-year variances had not been prepared at the time of my audit, |
am happy to review this document prior to submission to external audit.

I am satisfied this control objective has been met.

L: : The Authority publishes information on a free to access website/webpage
up to date at the time of the internal audit in accordance with any relevant
transparency code requirements

As a larger Council, with income / expenditure in excess of £200K, Billingshurst is required
to follow the 2015 Transparency Code. | was able to confirm that data required by the
Code could be located at various pages on the Council website, and specifically confirmed
that the following information was up to date

- Grants awarded
- Payments over £500



M - Inspection Periods

The external auditors have raised an audit point in the 20-21 audit certificate stating that the
inspection period for 20-21 was longer than the mandatory 30 days. Whilst | consider this
point to be rather petty, the Council must follow the requirement of the internal auditor to
mark assertion 4 on the annual governance statement as “NO” when completing the 21-22
annual governance statement.

N - Compliance with Publishing Requirements 20-2]1 Accounts

The external audit opinion was dated 28 September 2021. A conclusion of audit
announcement has been published on the Council website, signed by the Clerk, dated 29
September 21|. The audit opinion was reported to Full Council on 3 November 2021. The
website link to the audited annual return was broken at the time of the audit. The Accounts
!/ Governance Statement and Audit Opinion for 21-22 should be loaded on to the website.

O- Trust funds (including charitable) The council met its responsibilities as a
trustee.

The Billingshurst Community and Conference Centre is a charitable trust of which the
Parish Council is the sole managing trustee. The 20-2[ accounts have been submitted to
the Charity Commission, the Charity Commission website shows a submission date of 23
November 21, well inside the regulatory deadline.

Thanks for your assistance with the audit. | attach my invoice for your consideration
together with the internal audit report from the AGAR.

Yours sincerely

4 ol

Milke Platten CPFA
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Points Forward — Action Plan - Interim Audit

Matter Arising

Recommendation

Council Response - Final
Audit

The Council continues to
make payment by cheque, a
matter | have commented
on in previous audits.
Progressing is being made,
with the Community
Centre moving to BACS
payments in the near
future.

| recommend that the Council
moves to BACS payments by
the start of the 2022-23
financial year, and that
Financial Regulations are
reviewed to document the
new payment process in
advance of this

Community Centre
about to go live with
BACS payments

The external auditors have
raised an audit point in the
20-21 audit certificate
stating that the inspection
period was longer than the
mandatory 30 days.

Whilst | consider this point to
be rather petty, the council
must follow the requirement
of the internal auditor to mark
assertion 4 on the annual
governance statement as
“NO” when completing the
21-22 annual governance
statement.

Noted - Internal Audit
have reminded the Clerk

The website link to the
audited annual return was
broken at the time of the
audit,

The Accounts / Governance
Statement and Audit Opinion
for 21-22 should be loaded on
to the website.

Link still broken at final
audit - needs to be fixed




Points Forward — Action Plan - Final Audit 2021-22

Matter Arising

Recommendation

Council Response = Final
Audit

General Reserves are
significantly below
recommended levels

The Council must review its
reserve balances as a matter of
urgency. This review should
aim to complete the following:

- Review of the general
reserve balance. The
Council should ensure
general reserves are held
in line with NALC
recommendations

- Ensure reserves are in
place for restricted
monies such as CIL

- Ensure proper
contingency reserves are
in place, for example to
maintain assets, legal fees
and elections

- Allocate funding for future
projects, if funds permit

The Council has reviewed its
Earmarked Reserves and
returned many back to
General Reserves where they
are not needed or not
needed at the present time.

Earmarked Reserves that the
Council can’t use for other
purposes remain untouched.

It has agreed a number of
other actions, incl, temp
restriction on non-urgent
expenditure, and agreeing
that future projects must be
fully costed and funds
secured accordingly.

The Council has an
Investment Policy in place.

| recommend that this is
reviewed alongside the
reserves review recommended
in section D, to ensure the
investment policy is still
consistent with Council
objectives.

Investment Policy to be
reviewed in due course,
possibly after Kingslea Farm
POS Commuted Sum

received.
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Community Support - Marringdean Road, Link Footpath Proposal.

Following ongoing discussions with the Public Rights of Way (PROW) team at West Sussex County Council
(WSCC), and Councillor Amanda Jupp, WSCC, it has been suggested that a community led response would
assist in remedying this dangerous section of footway along Marringdean Road.

The Community Highways Scheme proposal is for the construction of a new 150 metre roadside footway
linking the new shared use path running along Longhurst Drive estate to the footpath ending at
Kingsfold Cottage. See A to B on the image below. This could also include traffic calming measures and
a speed limit adjustment.

Currently, pedestrians living in most of the original Marringdean Road wanting to walk into Billingshurst (to
access the station, primary and secondary schools, supermarkets, doctors/dentists etc) are forced to risk
walking on the edge of this country road with no pedestrian protection that carries traffic at 40 mph in both
directions. Traffic along this stretch of road has increased dramatically in recent years with the influx of local
housing, the growth of The Weald School, and the growth of the Village - at busy times the traffic is fast and
constant in both directions.

The application will be via the Community Highways Scheme with funding provided from S106 of the Town and
Country Planning Act 1990. This is funding held by WSCC from developers that is for use funding the costs of
providing community and social infrastructure.

There is already Parish Council support and County Councillor support, we just need to evidence local support.
A formal local consultation process would be required if the application was successful.

Note: There remains a footpath (1321) which should emerge at Kingslea Farm. TQ 089 241. This remains a
PROW, although has been recorded as blocked since 1984 with the alternative signed route offered as 29354
09477. See map below. Approved planning for a barn conversion (DC/04/0840) in 2004 again raised this issue,
but a Footpath Diversion Order was never pursued by WSCC. The current alternative, once a viable option along
the main road, isn't fit for purpose today.
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The council have no appetite to review the blocked PROW, and for most pedestrians, a footpath adjacent to the
road would actually be preferable to walking on an untended offroad footpath.

If you support this new footpath proposal please could you take a little time to action the below:
Email your support for a consultation on the link footpath proposal to marringdeanmatters @ gmail.com

It is hoped that a community led response will help the application, before consulting formally, and offering a
developer funded solution to link the footpaths along this stretch of road.

Together we can make a differencel!



